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WHAT IS SUSTAINABILITY?

❝
MEETING THE NEEDS OF THE PRESENT
WITHOUT COMPROMISING THE
ABILITY OF FUTURE GENERATIONS TO
MEET THEIR OWN NEEDS
United Nations Brundtland Commission, 1987
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Dear Stakeholders,
We are on the tip of a momentous change in Tanjong Pagar
Town. As you may have heard, all 15 PAP Town Councils have
agreed to collaborate with one another, alongside residents as
well as sustainability experts and advocates and work towards
making every PAP-managed town zero-waste, energy-efficient
and greener by 2025. This is part of the Action for Green Towns
initiative which supports the Singapore Green Plan 2030.
Over the past few months, Tanjong Pagar Town Council has
formed a Sustainability Committee to ideate and level up our
sustainability efforts. You, the residents can provide your valued
feedback as key stakeholders during this long-term process.
In view of this, we have documented and tracked a whole suite of
initiatives and infrastructures in the Tanjong Pagar Town Council
Sustainability Report 2021. This report will provide a macro-view
of how we are doing as a town and what we can improve on, with
regards to sustainability.
Our late Prime Minister Lee Kuan Yew remarked during the
opening of the ABC Waters at Alexandra Canal in 2011, that
the government rejuvenated mature HDB estates so that it
would help residents sink their roots further as a community.
These programmes brought new value to the neighbourhoods,
allowing new families to settle in and older families to create new,
long-lasting memories. By renewing our focus on sustainability,
we are giving future generations a sense of belonging here.

Good and responsible sustainable developments connect our
residents to accessible transport and amenities through safe and
inclusive infrastructure and provides them with opportunities to
lead healthy lifestyles and nurture their overall well-being.
I am happy to share that we are making significant steps in
combatting rising global temperature with the intensification of
greening efforts at our HDB estates. Residents are also taking
ownership of their shared environment by contributing to these
efforts and conserving the ecosystems around them. More than
just mitigating the effects of global warming, we are harnessing
solar energy under the HDB’s SolarNova programme, potentially
reducing carbon emissions by 15,900 tonnes per year. To improve
accessibility and convenience to more environmentally-friendly
transport modes, we have constructed 69 covered linkways and
barrier-free access ramps, 20 drop off porches and 5 outdoor
lifts through Neighbourhood Renewal Programmes in the past
five years.
As Chairman of the Town Council, I am encouraged by the
enthusiasm shown by our residents, advocates, and partner
organisations in meeting the goals set in our Sustainability
Report. We want to continue taking care of public spaces that
help to foster strong bonds in the community. With the help of
our residents, I believe that we can shape “A Sustainable Town, A
Home for Generations”.

MESSAGE FROM OUR
TOWN COUNCIL CHAIRMAN
MELVIN YONG
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MESSAGE FROM OUR
SUSTAINABILITY CHAMPION
ALVIN TAN SHENG HUI

Dear Stakeholders,
Tanjong Pagar is going Green!
We have been galvanising stakeholders in Tanjong Pagar Town
to take proactive action on sustainability, alongside my fellow
sustainability champions from all 15 PAP Town Councils. We have
seen sustainability plans and efforts successfully implemented
across Singapore, and our new approach draws helpful lessons
on what may or may not work in other precincts.
With the Action for Green Towns initiative, our Sustainability
Committees can exchange ideas and knowledge, and support
our Singapore Green Plan 2030’s five main pillars. Our Tanjong
Pagar Town Council Sustainability Report 2021 ensures that we
can enhance our sustainability practices across all Town Councils.
It addresses issues around energy efficiency, zero-waste nation,
decarbonisation, resilient communities, nature & biodiversity
stewardship, resources circularity, and the green economy right
here, in Tanjong Pagar Town.

Sustainability has always been a part of our DNA. And it works
only because we actively engage you, our community and our
people. We have come a long way from our early years as a
nation. Then, sustainability meant that our urban governance
and housing policies were geared towards the survivability of our
residents and derived in part from our resource and economic
vulnerabilities as a country. This strategy worked well because
Singaporeans of that generation supported these moves, and
helped industrialise and create jobs in Singapore.
In recent times, we see a paradigm shift towards a different
kind of sustainability, one centred on improving the quality of
living for our residents to co-exist in harmony with our living
environment. This involved raising questions about how we
can enhance the liveability of our homes, move towards a
zero-waste nation, expedite our energy efficiency and protect
the ecosystems in the natural environment. Climate change
continues to loom large and we are faced with the pressing
need to mitigate the potentially damaging impact of inclement
weather and flooding in our low-lying areas. We have to consider
these against the context of a post-Covid world and how we can
still be self-sustaining during a worldwide crisis.
Now, more than ever, you play a key role to help us to
design better living environments for us all to live more
sustainably. We can shape our future together, we can
shape ‘A Sustainable Town, A Home for Generations’.
I look forward to working with all of you!
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ABOUT TANJONG PAGAR
TOWN COUNCIL
The Tanjong Pagar Town Council is led by Chairman Mr Melvin Yong and
Vice-Chairpersons, Ms Joan Pereira and Mr Eric Chua. Mr Alvin Tan serves as the
Sustainability Champion and is an elected member of the Town Council. Minister
for Education, Mr Chan Chun Sing, and Minister in the Prime Minister’s Office, Ms
Indranee Rajah, are elected members of the Town Council.
The Town Council also consists of 60 appointed members who assumed office in 2020.
These appointed members impart their professional expertise and knowledge to the
various committees that provide oversight on the various aspects of the Town Council.
Established on 13 November 2001 under the Town Councils (Declaration of Towns)
Order 2001, Town Councils Act (Chapter 329A), Tanjong Pagar Town Council is made
up of Tanjong Pagar Group Representation Constituency (GRC) and Radin Mas Single
Member Constituency (SMC). Tanjong Pagar GRC comprises Buona Vista, HendersonDawson, Moulmein-Cairnhill, Tanjong Pagar-Tiong Bahru and Queenstown Divisions.
Our daily routine services cover landscaping and horticulture work, conservancy
and cleaning work, the repair and rectification of general maintenance defects,
planned servicing of mechanical and electrical equipment, vector control,
24-hour essential maintenance and rescue, and management of activities in common
property and usage of common facilities
Currently, our Town Council manages approximately 70,000 HDB residential
units at 630 HDB blocks, and over 3,700 commercial units and stalls
(markets and cooked food).

Mr Eric Chua

MP for Tanjong Pagar GRC
(Queenstown)
Vice-Chairperson of
Tanjong Pagar Town Council

Mr Melvin Yong

MP for Radin Mas SMC
Chairman of Tanjong Pagar
Town Council

Ms Joan Pereira

MP for Tanjong Pagar GRC
(Henderson-Dawson)
Vice-Chairperson of
Tanjong Pagar Town Council

Mr Chan Chun Sing

MP for Tanjong Pagar GRC
(Buona Vista)
Elected Member of
Tanjong Pagar Town Council

Mr Alvin Tan

MP for Tanjong Pagar GRC
(Moulmein-Cairnhill)
Sustainability Champion and
Elected Member of
Tanjong Pagar Town Council

Ms Indranee Rajah

MP for Tanjong Pagar GRC
(Tanjong Pagar-Tiong Bahru)
Elected Member of
Tanjong Pagar Town Council

102-1 , 102-2 , 102-4 , 102-5 , 102-6 , 102-7
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OUR ORGANISATION STRUCTURE
Tanjong Pagar Town Council is led by its elected MPs. An MP is appointed as the Town Council Chairman every five years. The Town
Council Secretary is a role carried out by the General Manager of the Town Council, who oversees local estate management matters
and day-to-day operations. The committees in Tanjong Pagar Town Council oversee Tenders and Contracts, Finance and Investment,
Audit, Estate Maintenance, and Publicity and Community Relations.

CHAIRMAN
SENIOR GENERAL MANAGER / SECRETARY

• Evaluate and make contract award
recommendations except for town
improvement projects and
projects overseen by the Publicity
and Community Relations

➔

• Advise on tender contract
specifications and conditions

➔

• Review and endorse
procedures

➔

• Provide legal counsel
on contracts

➔

➔
TENDERS AND
CONTRACTS

FINANCE AND
INVESTMENT

AUDIT

ESTATE
MAINTENANCE

PUBLICITY AND
COMMUNITY RELATIONS

• Regulate and administer proper
allocation and use of Town Council
funds
• Prepare annual budget estimates
and statement of accounts.
• Advise on managing Town Council
funds with better economy,
efficiency, and effectiveness
• Make investment
recommendations
• Oversee arrears management
policy, monitor the arrears of
service and conservancy chargers
payment and recovery of such
arrears

• Provide oversight of the financial
reporting and disclosure process
• Appoints, compensates and
oversees the work of the
independent auditor
• Reviews results of the audit
with management

• Review maintenance programme,
cyclical works and major repair
works
• Monitor service delivery level
across all functions
• Recommend policy and by-laws
procedure governing the
management, maintenance and
use of common property
• Study and recommend new
techniques and cost-effective
methods in estate management
and maintenace

• Effectively communicate the
Town Council’s key messages
and pertinent news to its
stakeholders
• Enhance understanding and
appreciation of the Town
Council’s work through
activities and publicity
materials
• Evaluate and advise on the
award of tenders pertaining
to publicity materials and
other PR projects.
• liaise with grassroots
organisations, Government
and statutory authorities on
promotion of educational
campaigns

102-18 , 102-23 , 102-26
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OUR GUIDING SUSTAINABILITY BLUEPRINT
The UN Sustainable Development Goals (SDGs) are a collection of 17 global goals designed to
be a “blueprint to achieve a better and more sustainable future for all”. The SDGs, introduced in
2015 by the United Nations General Assembly and intended to be achieved by 2030, are part of
the UN Resolution 70/1, the 2030 Agenda and a universal call to action to end poverty, safeguard
the planet and ensure that all people enjoy peace, justice and prosperity
Tanjong Pagar Town Council is committed to playing our part in achieving a better and more sustainable future for all. Our material topics are aligned with the
critical framework as outlined in the United Nations (UN) Sustainable Development Goals (SDG). After a holistic evaluation of all 17 SDGs, we have adopted and
adapted nine SDGs that will guide us in the development and implementation of our sustainability plan.
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OUR GUIDING SUSTAINABILITY BLUEPRINT

The Singapore Green Plan 2030, or the Green Plan, is a whole-of-nation movement to advance Singapore’s national agenda on sustainable development. The
Green Plan charts ambitious and concrete targets over the next 10 years, strengthening Singapore’s commitments under the UN’s 2030 Sustainable Development
Agenda and The Paris Agreement, and positioning our nation to achieve our long-term goal of net zero emissions.
Tanjong Pagar Town Council proactively pledges to support the future success of the Green Plan. We conducted a comprehensive review and discerned that we
are able to contribute to all five key pillars of the Green Plan.
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OUR GUIDING SUSTAINABILITY BLUEPRINT
Tanjong Pagar Town Council is one of 15 PAP-managed town councils that have
come together to elevate our sustainability practices and efforts in support of the
Singapore Green Plan 2030.

SUSTAINABILITY COMMITTEE

Grassroots
and
Local
Communities

Co
m
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em it
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ts

Led by Sustainability Champion Alvin Tan, our Sustainability Committee is
comprised of Young PAP members from the six divisions of Tanjong Pagar
Town, as well as a Sustainability Officer and is supported by a secretariat team
from the Town Council.

en

These programmes are targeted at galvanising residents, stakeholders, and
service providers towards our key focus areas. The Sustainability Committee
will also monitor the effectiveness of various sustainability projects towards
achieving the milestones in our sustainability roadmap and keep our
stakeholders regularly updated on the progress of these projects.
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In collaboration with the Action for Green Towns (AGT) taskforce, he leads
our Sustainability Committee in the planning and conducting of community
engagement programmes at the town level.

sid

Minister of State, Ministry of Culture, Community and Youth & Ministry of Trade and
Industry, Mr Alvin Tan, is Tanjong Pagar Town Council’s sustainability champion.

Re

We are working with various stakeholders to help Tanjong Pagar Town become
zero-waste, energy-efficient, and greener by 2025.

Ex
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Sustainability
Champion

The Committee, known as “Our Green TPTC”, will be drawing from the
expertise and insights of our industry partners, volunteers, sustainability
advocates, as well as valued feedback from our residents and local
communities, in formulating the sustainability plan and implementing our
initiatives.
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OUR SUSTAINABILITY FRAMEWORK

Sustainability is a core value of Tanjong Pagar Town Council and is increasingly
embedded in our strategy, management, and processes. The introduction of the
Singapore Green Plan 2030 and the Action for Green Towns initiative have catalysed
our sustainability reporting and synergised our wideranging sustainability initiatives
towards a unified nationwide aim of becoming a zero-waste, energy-efficient and
greener nation.

In taking care of the living environment in Tanjong Pagar Town, it is imperative that
sustainability remains at the forefront as we deliver a quality of living and develop an
overarching strategy with clear plans and purpose. We can tap on the rich heritage of
our Town as well as the knowledge and enthusiasm of our deep-rooted community.

Benchmarking against HDB’s Designing for Life roadmap and shepherded by our
vision, mission, and guiding sustainability blueprints, our sustainability framework
articulates our approach via three pillars and 12 sustainability actions; and elucidates
how we support the nine SDGs and contribute to the five pillars of the SG Green Plan.
The framework also charts our ten-year action plan for environmental and societal
impact. We strive to create and nurture longlasting values for the current generation
of stakeholders and for many more generations to come.
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OUR SUSTAINABILITY FRAMEWORK
SUSTAINABILITY
PILLARS

SUSTAINABILITY
ACTIONS

Shaping a Vibrant,
Smart and WellConnected Town

Creating a Liveable, Green
and Sustainable Home

Engaging and
Inspiring an Active, Healthy
and Caring Community

1

Harnessing Alternative
Sources of Energy

6

Building a Safe and
Inclusive Home with Heart

10 Promoting Physical,
Mental and Social Wellness

2

Advancing Energy
Conservation

7

Connecting Modes
of Transport

11 Fostering Placemaking
and Shared Ownership

3

Managing our Waste

8

4

Developing a Town
in Nature

Digitally Transforming
our Outreach and Practices

12 Championing our Diverse
Heritage and Culture

9

Remodelling our Operations

5

Readying of a
Climate-Resilient Future

SUPPORTING

CONTRIBUTING
TO
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OUR STAKEHOLDERS
An effective sustainability strategy involves understanding our stakeholders’ interests and expectations. Regular stakeholder engagement helps us identify,
understand and communicate the topics which are most important to our stakeholders and in turn enhance our performance management.
The table below shows Tanjong Pagar Town Council’s stakeholder engagement approach and the topics of interest to our key stakeholders. Currently, we proactively
and continuously engage our key stakeholders in various platforms, including written, physical and digital settings, communication, face-to-face meetings and
briefings, to address issues, feedback and concerns. These are key stakeholder groups which either have a significant impact on, or are significantly impacted by,
our sustainability performance.

STAKEHOLDERS

KEY AREAS OF INTEREST
•
•
•
•

RESIDENTS
•

•
•
•

To have a clean, green, safe, well-connected, and conducive
environment for live, work, learn and play
To enjoy community bonding and fulfil various needs and
functions with inclusive infrastructure and facilities
To feel that they have adequate channels of communication
To have a sense of belonging to the town, develop shared
values, and responsibility for a more healthy, active, and
sustainable community
To be assured on prudent use of service and
conservancy funds

•
•
•

EMPLOYEES

•
•
•
•
•

To have adequate collaborative support from the Town
Council and other agencies in ground-up initiatives
To develop emerging capabilities
To empower the communities

•

To work in a safe and conducive workplace under
a caring employer
To have a sense of purpose in their careers
To be able to maintain open communication channels
To feel empowered with the professional development
of knowledge and skills

•
•

GRASSROOT
VOLUNTEERS
•

OUR RESPONSE

•

•
•
•

Implement community-centric improvement projects
to enhance our livelihood in the living environment
Roll out innovative sustainability initiatives
Relay information in an effective and timely manner
on all communication channels
Organise events and activities to promote dialogue,
consultation and participation of residents
Ensure procured services, goods, and products are
sustainable and represent good value for money

Lay the groundwork with our Grassroots leaders,
organisations and Town Councillors, and provide
relevant support wherever possible within our
capacity and competency
Build a rapport with our grassroots volunteers so that
they can become strong advocates, and we can foster
a close-knit community together
Facilitate a safe and conducive working environment
Actively engage employees via bonding activities
and weekly briefings
Sponsor professional training and encourage
lifelong learning
Communicate organisational vision, mission and
sustainability goals in an inspirational manner
Facilitate career progression and enrichment

102-40 , 102-42 , 102-43 , 102-44
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OUR STAKEHOLDERS
An effective sustainability strategy involves understanding our stakeholders’ interests and expectations. Regular stakeholder engagement helps us identify,
understand and communicate the topics which are most important to our stakeholders and in turn enhance our performance management.
The table below shows Tanjong Pagar Town Council’s stakeholder engagement approach and the topics of interest to our key stakeholders. Currently, we proactively
and continuously engage our key stakeholders in various platforms, including written, physical and digital settings, communication, face-to-face meetings and
briefings, to address issues, feedback and concerns. These are key stakeholder groups which either have a significant impact on, or are significantly impacted by,
our sustainability performance.

STAKEHOLDERS

KEY AREAS OF INTEREST
•
•

VENDORS

•

To convey or receive important information in an
effective and timely manner
To build a partnership and professional relationship
based on trust, common goals and shared values
To be respected and fairly treated

•
•
•
•

•

To make significant contributions during the
implementation of the national agenda of sustainable
developments, as outlined in the Singapore Green Plan

•
•
•

GOVERNMENT
AGENCIES
•
•

NONGOVERNMENTAL
& CIVIL ORGANISATIONS,
SOCIAL ENTERPRISES

OUR RESPONSE

•

To facilitate knowledge sharing and capabilities building
on sustainability practices and initiatives
To champion environmental stewardship
and social responsibility
To promote sustainability practices

•
•
•

Relay information in an effective and timely manner
on official business communication channels
Evaluate tender bids and assess vendors’
performance in a diligent and transparent manner
Embed sustainability requirements in
the contract specifications
Engage vendors and contractors regularly

Collaborate to drive joint initiatives and share
common goals
Explore new opportunities for the test-bedding of
innovative ideas
Communicate the long-term vision of the five-year
masterplan to the public

Partner to drive joint initiatives, share common goals
and reach out to other stakeholders
Highlight appropriate environmental and socially sustainable
materials on our platforms
Feature the best practices executed by social
enterprises on all of the Town Council’s
communication channels.

102-40 , 102-42 , 102-43 , 102-44
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CREATING A LIVEABLE, GREEN AND
SUSTAINABLE HOME

HARNESSING
ALTERNATIVE
SOURCES OF
ENERGY

ADVANCING
ENERGY
CONSERVATION

Creating a
Liveable, Green
and Sustainable
Home

MANAGING
OUR WASTE

READYING FOR A
CLIMATE-RESILIENT
FUTURE

DEVELOPING A
TOWN IN NATURE

Creating a liveable, green and sustainable home begins with a comprehensive understanding and appreciation of
Singapore challenges as well as its limitations. The existential threat of climate change coupled with our small land
area has necessitated the careful incorporation of built-up infrastructure into existing natural habitats. The extensive
greening of our buildings, retaining thriving eco-systems of flora and fauna, reducing waste and tapping on renewable
energy are all sustainable strategies that we have explored, to ensure the responsible use and protection of the
natural environment, enhancing the resilience of the existing ecosystems and residents’ well-being. Also known as
environmental stewardship, our role as a Town Council is to ensure that we continue taking care of public spaces that
allow communities to interact with one another and positively affect each other, while preserving the elements of
nature around them, so that they can continue thriving.
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HARNESSING ALTERNATIVE
SOURCES OF ENERGY

CREATING A LIVEABLE, GREEN AND SUSTAINABLE HOME

S OLARNOVA PROGRAMME
Tanjong Pagar Town Council is participating in the sixth and seventh phase of the
SolarNova programme to deploy solar photovoltaic (PV) systems, which converts
natural sunlight into solar energy to power lifts, corridors, staircase lightings, and
water pumps during the day. Excess energy is then transferred to the electrical grid.

REDUCING CARBON
EMISSIONS BY
324,000 TONNES

Under SolarNova 6, solar panels are being installed at 260 HDB blocks across Tanjong
Pagar Town to increase our solar energy capacity from 0.56 megawatt-peak (Mwp)
to 13.25 Mwp. Under SolarNova 7, we have already made plans to install solar PV
systems at another 267 blocks. After the full commission of SolarNova 7 in 2025, HDB
blocks in Tanjong Pagar Town are targeted to achieve net-zero energy consumption
on average at common areas and have a total solar capacity of 26.5 Mwp. This
is equivalent to powering 6,600 four-room flats and potentially reducing our
operational and national carbon emissions by 3,800 and 15,900 tonnes on a yearly
basis, respectively.
Since 2015, HDB has been collaborating with the Economic Development Board
(EDB) to generate more clean energy in Singapore. EDB has been helping to promote
and compile solar demand from various agencies and also provide funding for these
agencies to conduct feasibility studies and determine their solar PV requirements.
By 2030, HDB is targeting to reach a total solar capacity of 540 MWp, the
equivalent of powering 135,000 four-room flats with solar energy, reducing
carbon emissions by 324,000 tonnes per year!

OPTIMISED
MAINTENANCE

As part of the sixth tender, smart electrical sub-meters are installed in these
selected HDB blocks to track energy consumption patterns and the
performance of the lifts, lights and water pumps.
With the data, we will then be able to optimise maintenance cycles of these
common services, as well as detect anomalies such as equipment faults.
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HARNESSING ALTERNATIVE
SOURCES OF ENERGY

CREATING A LIVEABLE, GREEN AND SUSTAINABLE HOME

SOLAR CAPACITY

ON ENERGY CONSUMPTI ON FROM NON- RENEWABL E SOURCES

A T C O M M O N A R E A S O N AVERAGE

ENABLED BY
THE
SOLARNOVA
PROGRAMME
16

CREATING A LIVEABLE, GREEN AND SUSTAINABLE HOME

ADVANCING ENERGY
CONSERVATION

To date, we have replaced our common lightings with 200,000 LED lamps and 50,000
motion sensors in our housing estates, covering about 99% of all common areas in
Tanjong Pagar Town.
The implementation of LED lightings was phased in 3 batches over a period of 7 years. Since
2016, we have saved 150 million kWh, translating to a corresponding decrease of 60,000
tonnes CO2e in carbon emission.
Under HDB Green Towns Programme, we are conducting a feasibility study of implementing
Smart LED lighting under a promising batch 4 of LED re-lamping project. Smart LED lighting
has the potential to save up to 60% of energy compared to conventional LED lighting,
improve productivity by predicting in advance, the need for maintenance and automatically
alerting fault to the maintenance team in a prompt manner.

ENERGY EFFICIENT
LIGHTING

Together with 11 Town Councils, the second batch of the re-lamping of LED lightings
was jointly registered in 2019 under the Verified Carbon Standard (VCS) Program. For
the verification vintage between March 2017 and December 2018, Tanjong Pagar Town
Council has claimed 4,200 carbon credits (out of 24,000 VCS credits, the highest among
12 participating town councils). All the credits were sold as of July 2021. A 2nd verification
submission for the vintage between January 2019 and August 2021 is being planned.

About the VCS Programme
Managed by Verra, a non-profit organisation in the US, the VCS Program allows certified projects to turn their greenhouse gas
(GHG) emission reductions and removals into tradable carbon credits. Since its launch in 2006, VCS projects have led to GHG
emission reductions and removals, including forest and wetland conservation and restoration, agricultural land management,
transport efficiency improvements, and many others.
The VCS programme has grown to become the world’s largest voluntary GHG program with 1,600 registered projects in over 82
countries that have generated more than 450 million carbon credits, the equivalent of 98 million passenger vehicles being taken
off the road for one year.

17

ADVANCING ENERGY
CONSERVATION

CREATING A LIVEABLE, GREEN AND SUSTAINABLE HOME

Through the Elevator Energy Regeneration System (EERS), we can recover about 20% of the
energy consumed by lifts without affecting the lift operations. How does it work?
Potential energy is stored when an elevator car is descending with a heavy load or is
ascending with a light load. The regenerative drive recovers and converts the energy into
electricity for reuse. This electricity can be used to power up other services within the lift
such as lift lightings.
Since 2018, 70 lifts were overhauled under the Lift Replacement Programme and installed
with EERS. The technology has helped the Town Council save 105,600 kWh and reduce
43,200 kgCO2e. By 2040, 100% of the lifts at all the blocks under Tanjong Pagar Town will
be fitted with the EERS.

ELEVATOR ENERGY
REGENERATION
SYSTEM

Under our cyclical maintenance regime, Tanjong Pagar Town Council has replaced 300 water
pumps with more energy-efficient ones using IE3 motors since 2018.
Our new pumps use 5% less energy than conventional ones. The energy-saving features
have helped us to save 91,000 kWh and reduce 37,200 kgCO2e.
By 2030, all 600 water pumps serving our HDB blocks will be more energy-efficient. This will be
implemented based on the Town Council’s cyclical replacement programme for essential
M&E equipment recommended by Ministry of National Development.

Tanjong Pagar Town Council takes ownership of the operation and maintenance in HDB’s
common property. Enabled by our various energy-efficiency initiatives and innovation,
we will do our part to align with national target under the Green Plan to consume 15%
less energy at our common areas by 2030.

WATER PUMP
18

ADVANCING ENERGY
CONSERVATION

CREATING A LIVEABLE, GREEN AND SUSTAINABLE HOME

ENABLED BY OUR ENERGY-EFFICIENT
INITIATIVES FROM 2016-2021

SAVED:
150 million kWh
Reduced:
60,000 tonnes of CO2e
Equivalent to yearly sequestration of
1.3 million trees
Claimed:
4,200 carbon credits
19

MANAGING OUR WASTE

CREATING A LIVEABLE, GREEN AND SUSTAINABLE HOME
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MANAGING OUR WASTE

CREATING A LIVEABLE, GREEN AND SUSTAINABLE HOME

INTRODUCING THE PROJECTS THAT MOVE TANJONG
PAGAR TOWN TOWARDS ITS ZERO-WASTE GOAL

WOODCHIPPER

RECYCLING FACILITIES

FOOD DIGESTER
21

CREATING A LIVEABLE, GREEN AND SUSTAINABLE HOME

MANAGING OUR WASTE

Converting horticulture waste into
compost with the Wood Chipper

We are the first Town Council in Singapore to pilot the use of the woodchipper. With the use of this machine, we can convert the horticulture waste, from
pruning more than 28,000 trees, into compost which can be used for the healthy growth of our trees. Since the first pilot in 2019 in one contract zone, we
have reduced about 1,600 tonnes of horticulture waste. With the full deployment of the woodchipper, we target to divert an accumulative amount of
6,300 tonnes waste of horticulture waste from the landfills by 2025.
On top of this, it mitigates the need to transport waste and aids to lessen our carbon footprint by 13,500 kg annually, facilitating our target of reducing another
54 tonnes of CO2e from our operational emission by 2025.

➔
2. An operator hauls the pruned tree branches
into the shaft of the machine.

➔
4. The mulch helps the trees to retain moisture,
keep the soil cool and repel pests.

➔

1. Over six tonnes of waste is generated from
tree pruning every day and the transportation of
the waste requires an estimated 16 litres of diesel
a day, which works out to 5000 litres in a year.

3. The blades grind the branches into woodchips
and converts the excess plant material
(such as leaves) into mulch.

22

CREATING A LIVEABLE, GREEN AND SUSTAINABLE HOME

MANAGING OUR WASTE

Converting food waste into

compost with the Food Digester
Food waste is one of the biggest waste streams in Singapore and the amount of food waste generated has grown by around 20% over the last 10 years. In 2019,
Singapore generated around 744 million kg of food waste. That is equivalent to throwing away two bowls of rice per person per day.
Addressing the perennial need to manage food waste, we have piloted a food digester in Redhill Food Centre which currently processes about 1,600kg of
food waste every month. It is capable of converting up to 1,000 kg of food waste into compost in only 7 days, while traditional processes would usually take a
few months! Driving on the success of the pilot programme, we are determined to add another food digester to one of our other 14 hawker centres by 2022.
The new addition is expected to bring our food waste treatment capacity to 500 tonnes per year.

➔
➔

4. The machine is fitted with a sealed air purification
system to ensure an odour-free process right in the
midst of a bustling food centre.

2. The processor crushes the waste matter and
significantly reduces the volume.

➔

1. The cleaner collects, separates and deposits the
food waste into the automated bin lifter.

3. A dewatering process separates solid waste from liquid
waste. Solid waste is fermented into compost for the
trees and plants in Tanjong Pagar Town, while the
liquid waste is treated in the water treatment unit.
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Recycling with convenience with different
facilities for different types of recyclables

With 500 recycling bins under HDB blocks and a dedicated bin chute for recyclable items on
every floor at our new HDB developments in Dawson and Queenstown, we are ensuring that
every resident is able to access recycling facilities within three minutes.
As a general rule of thumb, everyday household items made out of paper, plastic, metal and
glass can be recycled. These include newspapers, drink cartons, plastic containers, drink
cans and glass bottles. When in doubt, residents can refer to the information found on the
labels of the blue recycling bins.
Under the Extended Producer Responsibility (EPR) scheme, the Town Council works with the
National Environment Agency (NEA) and ALBA E-waste Smart Recycling, to carry out a
regulated e-waste management system that will ensure the proper collection and handling
of e-waste. Through this scheme, our residents will be able to recycle their electronic waste
(e-waste) at 38 e-bins in convenient locations, including community centres as well as
commercial buildings and establishments. Residents can also arrange to recycle their bulky
household appliances with the Town Council’s complimentary removal service for the first
three items every month. The Town Council, NEA, and ALBA will also conduct quarterly
e-waste collection drives at 14 locations in the future. This is part of the collective goal to
collect and recycle more than 20,000 tonnes of e-waste in Singapore annually.
In 2020, only 432,000 tonnes out of 1.14 million tonnes of paper waste generated in
Singapore was recycled, amounting to about 38%. To push the needle on the rate of paper
recycling, Tanjong Pagar Town Council collaborated with SG Recycle in October 2021 to
install two paper recycling machines at Blk 166 Jalan Bukit Merah and at Pek Kio Hawker
Centre. Residents can recycle general waste paper, old magazines, newspapers, books and
corrugated cartons. Sensors inside the machine can determine the weight of the waste
paper deposited and it is at a rate of $0.06 per kilogram of paper waste! A minimum sum of
$10 can be withdrawn via PayLah! or PayNow once residents reach sufficient credit.
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Minister for National Development, Desmond Lee, announced in
March 2020 that plans were underway to populate Singapore with
one million trees and develop more connected green spaces. Over
the next decade, Singapore is transforming into a City in Nature,
providing residents with a better quality of life while co-existing
with flora and fauna. In contributing to this effort of maintaining
our ecological sustainability, Tanjong Pagar Town is transforming
into a Town in Nature, a fitting image as it is where late Prime
Minister Mr Lee Kuan Yew first introduced a tree-planting
campaign with a vision tomake Singapore a tropical garden
city.
Community Garden at Henderson

Rooftop Garden at Commonwealth

With an aim to deliver a conducive environment to nurture
our residents’ active health and physical wellness, previously
under-utilised spaces are undergoing green transformations.
We now manage 16 multi-storey car parks (MSCP) with roof
gardens. HDB was able to conduct extensive greening efforts
by installing prefabricated extensive green (PEG) tray systems.
These amenities provide a scenic view for residents living
above, act as cooling nodes for the surrounding environment,
improve the air quality, and create communal spaces for
residents to enjoy. We are also looking after 12 neighbourhood
parks that are holistically designed based on multigeneration-centric principles, with the integration of
mature vegetation, integrated family playground, 3G fitness
station, reflexology footpaths, jogging track, outdoor furniture.
At the heart of this is the involvement and engagement
of a thriving community. Local grassroots and gardening
enthusiasts now lead community efforts to progressively
convert many of these spaces into community gardens, urban
farms and green walkways.

Greening at Cambridge Walkway
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Rail Corridor at Commonwealth

SkyTerrace@Dawson

We have planted more than 1,500 trees since 2016. The Dawson area is one example of an estate
that is built with greenery as its central focus. The estate’s foliage actually covers at least 45 per
cent of the total area.
In total, we are now taking care of about 28,665 trees in Tanjong Pagar Town. In support of the
one Million Trees movement launched in 2020, we will endeavour to plant 1,000 more trees by
2025 and 3,000 by 2030.
Nature trails, once confined to our reservoir parks, are now seamlessly integrated with our
neighbourhood parks in an endless sea of green.
Further to this vision of developing a town in nature, we will add three more MSCP rooftop
gardens to our portfolio by 2025.
Major Town Council upgrading programmes such as Neighbourhood Renewal Programmes,
Town Improvement Projects and Large-scale Townwide Projects will see the integration of more
greenery, thematic gardens, family, and neighbourhood parks.

Alexandra Canal Linear Park
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In the past five years, our estates have incorporated greenery in a more deliberate
manner, where landscaping work enhances the natural environment and the wellbeing
of residents. This is to allow fauna and flora to continue flourishing in that
area, even when buildings and facilities are built around them. During the course of
our work, we have encountered a wide range of wild and protected species of birds
and animals including otters, junglefowls, green doves, hornbills, squirrels, Asian
koels, kingfishers, etc. – to name a few.

Wildflowers @ Pinnacle@Duxton

Such experiences have reignited the reformulation of our core functions with a view
towards conserving natural habitats. Our new horticulture improvement strategy
will gradually add more butterfly gardens across our town to serve as biodiversity
nodes and collectively form biodiversity chains, creating a positive ripple effect on
our natural capital.
Biodiversity is viewed as one of the ‘stakeholders’ and we believe that it is undeniably viable
to maintain a mutually beneficial relationship in the living environment. Since 2020, we
have pursued a new approach to managing our greenery and landscape, which amounts
to about 150 ha.
The schedule for maintenance work is now spread out over longer stretches of time,
to allow for a richer bio-diversity to grow spontaneously, supporting more resilient
ecosystems. We can mitigate the soil erosion issue, workplace & occupational safety
risk exposed to our workers, and operational carbon footprint.

Green Dove @ Alexandra Park Connector

Grassy slopes in Commonwealth

Otters @ Ridout Tea Garden

Insect Hotels @ Dawson estate
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Vertical greenery at SkyTerrace@Dawson

15 precincts with green architecture and biophilic elements
Increasingly, we are also maintaining physical environments that have existing
intricate ecosystems, even while built-up infrastructure forms around them.

We are incorporating one or more types of green areas in 15 precincts around
Tanjong Pagar Town.

One example is the 200m Eco-corridor and biodiversity hub at
SkyParc@Dawson . It is dotted with leafy mature trees that were preserved in
the area.

Across our rooftops, sky gardens, skyline viewing terraces and vertical greenery,
we apply selected biophilic elements to plan and design urban landscapes.

Walk there and you will also get a sense of the interesting habitat enhancements
such as birdhouses and insect hotels that help to preserve these ecosystems.

These elements must include a pertinent set of considerations to
connect residents to nature, maintain ecological balance, enhance outdoor
comfort and good air quality.
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Grass-cutting exercises on slopes are carried out
by our horticulture maintenance workers, who
operate hand-held bush cutters.
We try to mitigate their occupational risks by
ensuring that our workers wear safety harnesses
and hook the lanyard to the railings of slopes that
are deemed too steep.
As part of our culture of constant improvement,
we continue exploring methods that can minimise
noise pollution, occupational hazards, and optimise
accessibility to hard-to-reach areas.

HAND-HELD BUSH CUTTERS

➔

Since June 2021, we have deployed remotelycontrolled lawnmowers for most of our grasscutting exercises. The machine generates
substantially less noise, eases our dependence on
labour and creates opportunities to recycle our
human capital and increase productivity.
Mobile and versatile, the lawnmower is able to
operate on different gradients of slopes while
breaking down excess waste internally without
flinging out breakaway pieces dangerously.

AUTOMATED LAWNMOWERS

➔

The machine can cover a typical slope area
commonly found near HDB blocks in about 45
minutes to an hour. Now, maintenance efforts
produce lower carbon as less fuel is consumed
compared to use of hand-held bush cutters. The
net decrease in operational GHG emission with the
application of lawnmowers is estimated at 1,500
kgCO2e on a yearly basis.
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EXISTENTIAL CLIMATE CHANGE THREATS AND
CHALLENGES TO OUR MATURING HOUSING ESTATES
Against the backdrop of global warming and other climate change effects, the built environment will continuously confront
erratic and heightening challenges to its resilience.
Tanjong Pagar is a mature town and many of our estates, new and old especially, have to be adaptive to climate change. They
must be able to withstand and combat a wide range of climatic phenomena in Singapore. Most notably, rising temperature,
longer dry seasons, high humidity, extreme wind, increased precipitation lead to more frequent torrential rainfall and flash
flood.
These challenges are made more arduous as many of our buildings, facilities and essential infrastructure were constructed
decades ago with old design parameters and limited contingency provisions. Therefore, we must act proactively by pivoting
towards innovation and new state-of-theart technology, enabling our housing estates to remain liveable and resilient over
a long period of time.
We explore three such innovations:
a) using a type of novel paint that will be expected to cool HDB flats’ ambient temperature by 2 degree Celsius;
b) employing stormwater detention tanks, bioretention swale and rainwater harvesting system to
treat the runoff, mitigate pressure on public drainage system and recirculate natural resources;
c) adopting drones to conduct mandatory periodic external façade inspection in a safer environment
with swift and reliable outcome.
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What is Urban Heat Island?
Singapore experiences a phenomenon known as Urban Heat Island (UHI). This occurs
when natural land cover such as trees is replaced with concrete structures such as
pavements, buildings, and other surfaces that absorb and retain heat.
As a result, residents may use more air-conditioning and pay more in costs. This
UHI effect is said to be even more remarkable at night because these structures will
emit heat that is absorbed temporarily during the daytime.
A climate adaptation solution is necessary to avoid a severe circumstance where
usage of air-conditioners are exploited more aggressively and adds further strain
on our environmental footprint.

A novel type of paint to
cool our buildings

In an R&D pilot programme conducted from 2019 to 2020, two blocks in Bukit
Purmei were coated with a new type of paint that contains transparent polymeric
beads that are able to reflect the infrared portion of solar radiation coming from
the sun.
The new paint, known as CoolPaint, was applied onto the building façades, roofs and
the carpark. By reflecting infrared rays, the structures will absorb less heat during
the day. As a result, they emit less heat at night, leading to a cooler environment.

HDB Blocks at Bukit Purmei

This science-based experiment expects to replicate the laboratory success of a
reduction of the ambient temperature by up to 2 degrees Celsius! This will save
costs as less energy will be required to cool the interior of these buildings. While
experts are still analysing the data collected from the pilot, it might not be long
before we apply CoolPaint to more blocks in the future.
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Why is the Alexandra
Canal so important?

Our network of drains and canals have always been essential to our flood
alleviation and water storage efforts.
Singapore’s typically experiences two monsoon seasons and
receives about 2,400 mm of rainfall annually. With climate
change, the risk of flash floods is only exacerbated. Being
able to collect rainwater is also only part of the solution. It is
also important to improve the surface water quality once it is collected at
the various catchment areas, so that a clean water supply is channeled
into the reservoirs. However, there was a need to expand on this network
as it was not adequate in treating the water quality.
The Public Utilities Board (PUB) launched the Active, Beautiful, Clean
Waters (ABC Waters) programme in 2006 to transform Singapore’s drains,
canals and reservoirs into streams, rivers and lakes that also operated as
recreational spaces. The Alexandra Canal is now one of the 36 ABC Waters
projects in Singapore that does not only serve its main functions of water
management, but also provides a picturesque setting and a vibrant space
for all to enjoy.

Alexandra Canal
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Location: SkyParc@Dawson

Sustainable stormwater management is imperative for our climate
adaptation and resilience

Bioretention swales and bioretention basins are critical green infrastructure
to detain and treat stormwater runoff efficiently, mitigating the pressure
on|our public drainage system. The runoff is filtered through densely planted
surface vegetation and then percolated through a prescribed filer media
(soil layers) before being harvested or conveyed to downstream waterways.
These infrastructures were first introduced in our Town in 2015 at the iconic
SkyVille@Dawson and SkyTerrace@Dawson.
At Skyville@Dawson, bio-retention swales detain and treat rain water runoff
from more than 60% of the paved area. Facilities including low benches
placed around the bio-retention swales, bridge crossings, a jogging track,
footpaths alongside the swales and an eco-corridor (bird watching area)
bring people closer to water.

Aligning with PUB’s ‘Source-Pathway-Receptor’ national approach, bioretention
systems have been increasingly enhanced with the design of water detention
tank on-site in HDB estates. The detention tank collects and stores stormwater
runoff during a storm event, then releases it at controlled rates to the
downstream drainage system as a whole. It can cater for higher intensity
storms brought about by increasing uncertainties due to climate change.
These modern source solutions and certified ABC Water design features
are embedded in all our new developments such as SkyParc@Dawson,
SkyResidence@Dawson, Dawson Vista and Forfar Heights. In total, our green
infrastructure in residential developments in Dawson is capable of detaining
and treating runoff from 3.5 ha, ranging between 8% to 60% from site to site,
of the total site area.

At SkyTerrace@Dawson, bio-retention basins support more than 15% of the
catchment area, which is integrated with the Alexandra Canal Linear Park to
provide seamless connectivity for users.
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Collection and transfer of rainwater runoff using
the auto-drip irrigation method

Location: SkyParc@Dawson

In SkyTerrace@Dawson, we have
an in-built rainwater harvesting
system. Rainwater is collected
and treated by bioretention
system to remove pollutants and
improve water quality.

Location: SkyTerrace@Dawson

The water is then diverted
to the rainwater harvesting
tank to be used for autodrip
irrigation.

Location: SkyTerrace@Dawson

The rainwater will supplement
the greenery found at all
Multi-Storey Car Park (MSCP)
levels and other vertical greens.
The use of drip irrigation system
conserves up to 40% of potable
water.
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Why do we do building façade inspections? Why are we implementing
Announced by Minister for National Development Mr Desmond Lee in 2018, buildings that
are taller than 13 meters and older than 20 years are required to undergo mandatory
façade inspection every 7 years. This is formalised under the Periodic Façade Inspection
(PFI) regime in 2020 and the compliance is supervised stringently by the Building and
Construction Authority (BCA).
The strategy is aimed at enhancing the climate resilience of the buildings we live and
work in, underpinning our climate risk management in which potential effects of higher
temperature, heavier rainfall and more extreme wind speeds on buildings, building façade
and attachments’ structural integrity are assessed comprehensively.

drones?

In early 2021, we carried out drone-assisted HDB block
façade inspections at 20 HDB Blocks at Commonwealth Close
& Holland Close. The pilot programme was conducted to
evaluate the efficacy of drones in our inspections.
We found that the drone-assisted process is SAFER, FASTER,
and COMPLIES WITH REGULATORY REQUIREMENTS.

For many years, Tanjong Pagar Town Council had been conducting inspections on our HDB
blocks’ external façade and elements under the cyclical Repairs & Redecoration (R&R) programme
every 5 years (Regulations stipulate that the regular cycle is 7 years). Our checks are carried
out by a Competent Person and endorsed by Professional Engineer. These checks are typically
conducted on a suspended platform cradle or gondola.
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How are drone-assisted inspections SAFER?
The current HDB block façade inspection process requires inspectors to scale the buildings using ropes, harnesses, and gondolas, which may pose some safety
risks to inspectors.
With drones assisting the inspection process, we can reduce work-at-height safety incidents. A two-man team operates the drone from a display screen on the
ground. This allows the team to reach elevated and hard to access areas in the HDB blocks.
The drone-assisted process is compliant effectively with the authorities’ regulations on safety for working at height and BCA’s requirement of having 100% external
façade visually inspected.
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How are drone-assisted inspections FASTER?
Under the current process, inspectors manually spot defects on the HDB block façade and mark them out. This is tedious as the inspectors have to be very
thorough. They take photographs of these defects and produce a report, which could take about four to six weeks, depending on the building’s dimensions.
With drones, the two-man team is capable of taking thousands of photographs. They then upload the photographs onto the AI system hosted on a cloud system.
The system will then identify defects in a report generated automatically after each inspection, and this report is evaluated and endorsed by an engineer.
This entire process is only a few days! This will also significantly reduce the cost of the inspection process.
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Privacy concerns allayed with
AI-masking software

An AI-powered masking software will block out the interiors of the flats as
well as images of residents captured during the inspection. When the report is
produced, Town Council will only analyse the processed images with residents’
sensitive or personal images masked out.
Tanjong Pagar Town Council is committed to comply with Personal Data Protection
Act (PDPA) by not collecting, using and disclosing our residents’ personal
data without their prior consent. We mandate and enforce the compliance
throughout our project team, contractors and contracted third parties under
strict, transparent and verifiable contractual agreement and specifications.
With effect from next financial year 2022, usage of drones to carry out 100%
visual inspection of our buildings’ external façade will be specified in all R&R
programmes or relevant contracts.
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Decarbonising the built environment in our
heartlands with next-generational green buildings
Green buildings certified under the BCA Green Mark scheme
have been instrumental in creating a more sustainable
built environment by promoting design best practices in
construction and operations in Singapore. The BCA Green Mark
scheme evaluates buildings for their environmental impact
and performance through a comprehensive framework that
assesses the overall environmental performance of both new
and existing buildings.
Launched in 2005, the BCA Green Mark scheme has evolved
over the years to reflect the nation’ commitment to consistently
raise the bar for our buildings’ environmental sustainability and
to accelerate our transition to a low-carbon built environment.
The latest refreshed version of the Green Mark scheme,
GM:2021, is the timely affirmation for this long-term strategy,
placing greater emphasis on important sustainability outcomes,
including designing for maintainability and reducing embodied
carbon across a building’s life cycle, using smart technologies,
enhancing a building’s resilience to climate change, and
creating healthier environments for building users.
In Tanjong Pagar Town, we are proud to continually stay ahead
of the curve in the public housing sector for operating and
maintaining green buildings. Since managing our first Green
Mark certified HDB development of Kim Tian Green in 2008,
we now manage 10 Green Mark certified projects, amassing
886,000 sqm of Gross Floor Area (GFA). Some of our HDB
developments serve as world-class case studies for Singapore’s
sustainable built environment and state-ofthe-art urbanisation
such as the SKY-series HDB developments in the Dawson estate.

SkyOasis@Dawson

SkyParc@Dawson

• Estimated energy savings:
1,717,507.5kWh/yr; Estimated water
savings: 177,158.16m3, RETV: 13.27W/m2

• Estimated energy savings:
51,734.37kWh/yr; Estimated water savings:
177,981.3m3, RETV: 18.54W/m2

• Provision of green roof top garden of at
least 57% of all the roof areas with
automatic water efficient irrigation system
with rain sensor

• Provision of Bioswales/ Eco corridor and
educational corners helps to collect
rainwater for mass irrigation and promote
green education

• Use of sustainable and recycled products
in the development

• The use of energy-efficient equipment
such as energy-efficient lightings in
common areas helps to minimise energy
consumption

• Use of sustainable and recycled materials
for construction
• Provision of lush greenery and trees
conservation
• Daylighting in common areas
• Naturally ventilated design–dwelling units
are designed for cross ventilation
• Provision of good access to bus stop,
network of covered link way to facilitate
connectivity and use of public transport

• Extensive use of natural landscaping
throughout the site encourages greenery
usage to reduce the heat island effect
• The use of water-efficient fittings for
common areas and residential units
ensures minimal wastage of water and
higher cost savings
• Extensive use of sustainable/ recycled
products within the development helps to
promote sustainability and stay
environment friendly
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• Estimated energy savings: 793,962 kWh/yr;
Estimated water savings: 40,616 m3/yr;
RETV: 18.01 W/m2.
• North-South orientation to minimise solar
gain in apartments.
• Grid-tied photovoltaic system of 68.7kWp.
• Extensive landscape with sky gardens
at various levels of the tower blocks.
• Bioretention swales are used to help
pre-treat all hardscape run-off.
• Dual chutes are provided at all
common areas on every level to
encourage recycling.

• Separate chutes for recyclable waste
• Motion sensor controlled energy-efficient
lighting at staircases to reduce energy
consumption
• Regenerative lifts to reduce energy
consumption
• Eco-pedestals in bathrooms to encourage
water conservation
• Facilitate the Car-sharing scheme by
making parking spaces available for
shared cars
• Bicycle stands to encourage cycling as an
environmentally friendly form of transport
• Use of sustainable and recycled products
in the development

Dawson Vista

SkyVille@Dawson

SkyTerrace@Dawson

• Estimated energy savings: 51,734.37kWh/yr;
Estimated water savings: 177,981.3m3,
RETV: 18.54W/m2
• Provision of Bioswales/ Eco corridor and
educational corners helps to collect
rainwater for mass irrigation and
promote green education
• Use of energy efficient equipment such as
energy efficient lightings in common areas
helps to minimize energy consumption
• Extensive use of natural landscaping
throughout the site encourages greenery
usage to reduce heat island effect
• Use of water efficient fittings for common
areas and residential units ensures minimal
wastage of water and higher cost savings
• Extensive use of sustainable/ recycled
products within the development helps to
promote sustainability and stay
environment friendly

• Separate chutes for recyclable waste
• Motion sensor controlled energy efficient
lighting at staircases to reduce energy
consumption
• Regenerative lifts to reduce energy
consumption
• Eco-pedestals in bathrooms to encourage
water conservation
• Bicycle stands to encourage cycling as an
environmentally friendly form of transport
• Facilitate the Car-sharing scheme by
making parking spaces available for shared
cars
• Use of sustainable and recycled products in
the development

Forfar Heights

40

SHAPING A VIBRANT, SMART AND
WELL-CONNECTED TOWN

BUILDING A
SAFE AND
INCLUSIVE
HOME WITH
HEART

Shaping a Vibrant,
Smart and WellConnected Town

DIGITALLY
TRANSFORMING
OUR OUTREACH
AND PRACTICES

CONNECTING
MODES OF
TRANSPORT

REMODELLING
OUR
OPERATIONS

A vibrant, smart and well-connected town is one that empowers its residents to live, travel, work and have leisure
time more sustainably while creating a more productive and healthier built environment for people.We recognise the
needs and interests of a diverse population and will ensure that all infrastructures remain accessible to people of all
mobility, age and interests, bringing communities closer together. More than providing residents with convenience
when they access transport options, facilities, and services around their estates, we also want our residents to feel
connected with one another. In recent times, we have overseen more physical contact-free modes of communication
over digital platforms with greater frequency. This has taken on added importance with the Covid-19 pandemic, as
we have moved to a de-centralised model of operations to keep our residents safer and mitigate the impact of our
high-exposure jobs.
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PARCEL LOCKER NETWORK
ENABLING SUSTAINABLE DELIVERY
NEAR OUR RESIDENT’S DOORSTEP
The last-mile delivery system has been undergoing a makeover to facilitate
the demands of the booming ecommerce sector.
A new parcel locker network has been launched to make it easier for
residents to obtain their parcels. This will reduce the hassle for our
residents and the distance travelled for deliveries by 44%, positively
impacting our carbon emissions!
To adequately support the existing delivery infrastructure, we are working
with the Infocomm Media Development Authority’s (IMDA) wholly-owned
subsidiary, Pick Network to identify high-traffic residential blocks that
would be a part of the nationwide network of 1,000 locker stations.
A total of 32 lockers were deployed at HDB blocks including Bukit Purmei,
Telok Blangah Crescent, Queen’s Close, Cantonment Close, Jalan Membina,
Bukit Merah View and Clarence Lane. Here’s a quick five-step chart on
collecting parcels at your nearest HDB blocks.

SHAPING A VIBRANT, SMART AND WELL-CONNECTED TOWN

➠

Shop online and select Pick locker
as your delivery option upon
checkout.

2

➠

You will receive a SMS/Email
when your parcel is ready for
collection at the chosen Pick
locker station.

3

➠

At the Pick locker station,
click on “Collect Parcel”

4

➠

Key in the Parcel Collection PIN
sent to your SMS/Email.

➠

Collect your parcel and remember
to close the door properly before
you leave!

1

5
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Radin Mas Division

Moulmein-Cairnhill Division

Henderson-Dawson Division

Buona Vista Division

Tanjong Pagar-Tiong Bahru Division

Queenstown Division

TAILORING OUR APPROACH TO DIVERSE COMMUNITIES
In building a safe and inclusive home with a heart, we recognise the various interests of a diverse community. We are mindful and deeply considerate
to ensure that we fulfil their essential needs including some of our more vulnerable stakeholder groups such as our senior residents or our physicallychallenged
residents.
We take a holistic approach by factoring in safety, functionality, care, and inclusivity in our improvement works. When we construct new connectivity
infrastructure, the main objective is to provide residents with convenience and active mobility when they access transport options, facilities, and
services around the estate. With their essential needs being taken care of, our residents can feel a greater affinity and develop a significant sense of
belonging for the neighbourhood that they are living in and the community that they feel connected with.
In the past five years we have • 70 COVERED LINKWAYS AND SHELTERED RAMP,
INCREASING BARRIER FREE CONNECTIVITY BY
developed,
APPROXIMATELY 1KM
• 20 DROP OFF PORCHES

• 5 OUTDOOR LIFTS AND 70 PASSENGER LIFTS UPGRADED
(UNDER THE LIFT REPLACEMENT PROGRAMME)
• THOUSANDS OF SQM IN FOOTPATHS AND STAIRCASES
• 3,000 LIFT SURVEILLANCE CAMERAS COVERING 100%
OF OUR LIFTS IN THE TOWN
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Radin Mas

$18.2M SPENT ON NEIGHBOURHOOD
RENEWAL PROGRAMME
1. Redhill Lane and Close
2. Telok Blangah Rise
3. Telok Blangah Crescent
4. Jalan Bukit Merah

14 BARRIER-FREE ACCESS FACILITIES
4 LIFTS REPLACED UNDER
THE LIFT REPLACEMENT PROGRAMME

SHAPING A VIBRANT, SMART AND WELL-CONNECTED TOWN

Henderson Dawson
$8M SPENT ON NEIGHBOURHOOD
RENEWAL PROGRAMME
1. Bukit Merah View
2. Clarence Lane

16 BARRIER-FREE
ACCESS FACILITIES
9 LIFTS REPLACED UNDER THE LIFT
REPLACEMENT PROGRAMME

Tanjong Pagar Tiong Bahru
$10.2M SPENT ON NEIGHBOURHOOD
RENEWAL PROGRAMME
1. Jalan Bukit Merah
2. Kim Tian Road and Place
3. Tiong Bahru Post War Estates

8 BARRIER-FREE ACCESS FACILITIES
3 LIFT REPLACED UNDER THE
LIFT REPLACEMENT PROGRAMME
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HOME WITH HEART

Queenstown

$14.2M SPENT ON NEIGHBOURHOOD
RENEWAL PROGRAMME
1. Jalan Bukit Merah
2. Lengkok Bahru
3. Mei Ling Street
4. Jalan Rumah Tinggi
5. Queen’s Close
6. Hoy Fatt Road

15 BARRIER-FREE ACCESS FACILITIES
16 LIFTS REPLACED UNDER
THE LIFT REPLACEMENT PROGRAMME

SHAPING A VIBRANT, SMART AND WELL-CONNECTED TOWN

Moulmein Cairnhill
$5M SPENT ON NEIGHBOURHOOD
RENEWAL PROGRAMME

Buona Vista

$3.4M SPENT ON NEIGHBOURHOOD
RENEWAL PROGRAMME

1. Cambridge Road
2. Owen Road
3. Buffalo Road
4. Chander Road

1. Commonwealth Avenue
2. Holland Close

12 BARRIER-FREE
ACCESS FACILITIES

2 LIFTS REPLACED UNDER THE
LIFT REPLACEMENT PROGRAMME

5 BARRIER-FREE ACCESS FACILITIES

3 LIFTS REPLACED UNDER THE
LIFT REPLACEMENT PROGRAMME
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LAND TRANSPORT MASTER PLAN 2040
In 2014, Prime Minister Lee Hsien Loong unveiled an ambitious plan to
transform Singapore into a car-lite city when he unveiled the Sustainable
Singapore Blueprint, a 15- year plan to reduce dependence on cars and urge
citizens to choose more sustainable modes of transportation.
Subsequently, the Land Transport Authority (LTA) launched a Land Transport
Master Plan (LTMP) 2040 with three main themes.
1) For Singaporeans to choose walking, cycling or taking public
transport as their preferred choice.
2) To make these modes of commuting easier and more inclusive.
3) To look at ways that a land transport system can improve the quality of life.
Singapore aims to phase out Internal Combustion Engine (ICE) vehicles and
have all vehicles run on cleaner energy by 2040. Our urban setting will create
the ideal environment to fully embrace electric vehicles.
At Tanjong Pagar Town, we are advocating green commuting and laying the
groundwork to encourage residents to adopt three alternative modes of
transport – Cycling, Electric Vehicles (EV), and Mass Rapid Transit (MRT).
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Farrer Road MRT Station

SHAPING A VIBRANT, SMART AND WELL-CONNECTED TOWN

Outdoor Lift at Bukit Purmei
Individuals who make decisions on the best routes for commute take
into consideration accessibility, travel time, travel cost and reliability.
Easy access to MRTs is one component that must seamlessly integrate
with other components in order to drive the adoption of this alternative
mode of transport. The easier it is for individuals to move from their
homes to a train station, the more likely they are to utilise that mode of
transport.
A 150m covered walkway connecting Little India MRT station and Tekka
Market was completed in 2018 as the final part of the nationwide
Walk2Ride programme to build new covered pathways totalling 200km.

Little India MRT Station

Queenstown MRT Station

This will be increased to a total track length of 360 km by 2030.
Eventually, eight in 10 households are able to live within 10 minutes of
a train station.
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FOSTERING A
CYCLE-FIRST
MINDSET
By 2030, Singaporeans will be connected by a
comprehensive network stretching about 1030 km.
In addition to the introduction of more bicycle
parking spaces at void decks and barrier-free access
ramps, we are hopeful that more residents will be
encouraged to cycle and maintain healthy lifestyles.
We have set a target to double the bicycle parking
spaces by 2030 by progressively upgrading all our
existing single bicycle racks to double-tier bicycle
racks.
Tanjong Pagar Town is home to a network that links
users from Alexandra Queensway Park Connector
to Alexandra Canal Linear Park and Alexandra Park
Connector.
It is a thriving meeting place for residents to
interact, have fun, and keep fit and healthy lifestyles
together.
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There are four interlinking park connectors for residents
to enjoy - Alexandra Queensway PC, Alexandra Canal
Linear Park, Alexandra Park Connector, and Henderson
Park Connector.

QUEENSTOWN
STADIUM
ALEXANDRA
CANAL

MEI LING
STREET

Users can run or cycle from Hort Park through Mei Ling
Street and past Commonwealth Avenue. Once they reach
Alexandra Canal, they can choose to head towards Telok
Blangah Way and or move onwards to reach Zion Road.

DAWSON
ESTATE

TIONG BAHRU
PARK

HORT
PARK

ZION
ROAD

Users can soak in the sights of the mature estates of
Queenstown, the picturesque serenity that the Alexandra
Canal offers, as well as the greenery on display at the
Dawson estate.

TELOK
BLANGAH
WAY

Complementing the park connector network, is the
Greenway, the former KTM railway track which ran across
Holland, Queenstown, and Jalan Bukit Merah. The newly
refurbished area is now flourishing with a rich biodiversity
of fauna and flora.
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In line with Singapore’s vision to become a carlite city, the government is
aiming to deploy 60,000 EV charging points across Singapore by 2030, of
which 40,000 will be in public car parks.
To kickstart the efforts, all HDB carparks in Queenstown will be fitted
with EV chargers by 2025. To supplement the mass implementation in
Queenstown, selected carparks in other divisions have also been fitted
with EV charging points.
By the end of the 2030s, all carparks will be equipped with the electrical
capacity to support charging point deployment.

SHAPING A VIBRANT, SMART AND WELL-CONNECTED TOWN

Buona Vista

Tanjong Pagar Tiong Bahru

Blk 18 Holland Drive
Blk 54 Commonwealth Drive
Blk 117 Commonwealth Drive
Blk 5A Holland Close
Blk 7B Commonwealth Avenue

Blk 26 Jalan Membina
Blk 11A Boon Tiong Road
Blk 1 Cantonment Road
Blk 126 Kim Tian Road
Blk 6A Everton Park
Outram Road (Seng Poh Road)

Queenstown

Moulmein Cairnhill

Blk 56A Strathmore Avenue
Blk 28 Jalan Bukit Merah
Blk 171A Stirling Road
Blk 64 Lengkok Bahru

Blk 48 Durham Road
Claymore Road
Race Course Lane

Henderson Dawson

Radin Mas

Blk 129a Bukit Merah View
Blk 96 Henderson Road
Mohamad Sultan Road

Blk 73 Redhill Road
Blk 119 Bukit Merah Central
Blk 109 Bukit Purmei Road
Blk 32 Telok Blangah Rise
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Our traditional approach to the Neighbourhood Renewal Programme

Moulmein-Cairnhill Division

Henderson-Dawson Division

Input from residents is taken into consideration.
Once the proposal is firmed up, we organise a
consensus gathering exercise to garner support
from residents as they cast their votes for the NRP
plan to be officially implemented. In order for
the NRP plan to go through, a minimum of 75%
With the preliminary improvement plan developed consensus is required.
by the working committee, residents are invited to
participate by giving their feedback and co-refining This exercise involves exhibitions, and architectural
the NRP plan via a public consultation platform. models are constructed to allow residents to
The public consultations are conducted in the form visualise the proposed plans.
of exhibitions or door-to-door house visits by our
property officers, who share the full details of the
proposed plan through brochures, booklets, and
polling forms.
Traditionally after an announcement of a
Neighbourhood Renewal Programme (NRP), we
set up a working committee with HDB to propose
new projects that will revitalise the chosen housing
estates.

Buona Vista Division
Upon conclusion of the consensus gathering exercise,
the results and the expected commencement date
of the construction work will be announced to
residents through social media and physical notices.
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Rethinking our approach to the Neighbourhood Renewal Programme

Announcements are fully fleshed out in extensive E-notices run on digital noticeboards throughout Once the proposal is firmed up, residents have
videos, with MPs explaining the next steps for the public consultation and consensus gathering various digital, contactless and convenient options
residents to participate in the NRP process.
exercises.
to vote from their own homes. These include the
OneService mobile app, Town Council hotline, email,
This is shared across the MP’s and the TC’s social This is carried out to encourage residents to vote for online survey.
media platforms to ensure maximum coverage.
the NRP, share their input on the improvement plans
and vote for the projects that they would like to see Our friendly officers will also make doorto- door
implemented.
house visits to grant necessary support to our
residents. They may help by going through the plan
in detail, collecting resident polling forms or helping
to select options as instructed by the residents.
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Digital engagement
Digital Noticeboards
In
2019,
Tanjong
Pagar
Town
Council
installed 1,300 digital noticeboards at our
estates,
digitally
transforming
our
ways
to engage and interact with the residents
and
making
our
communication
less
resources-consuming

Content can come in the form of videos or
infographics providing a more convenient method
of communicating with residents as opposed to the
physical noticeboards which are often cluttered with
notices and are difficult to update. This also reduces
our paper wastage.

These digital noticeboards capture the latest
happenings and news from Tanjong Pagar Town and
other good-to-know information from government
agencies in a bite-sized format.

Virtual Engagement Events
Resident outreach and engagement continue to
evolve in digital settings as video conferencing has
become a prominent feature and common choice
for meetings and events.
Since 2020, we have organised
several
small-scale events to examine the efficacy
of conveying information to our residents with
encouraging success. Furthermore, all our Town
Council, Sub-Committee and Neighbourhood
Standing Committee meetings have been conducted
effectively via video conferencing.

Digital communication remains a key pillar in our
public outreach & community relations strategy as
we enter the next phase of our economy reopening
post pandemic. We are exploring a wide range of
engagement initiatives which are focused on
sustainability placemaking, and improvement work
consultation. In a digital setting, more residents can
participate in an agile, contactless, and seamless
manner.
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Digital engagement
Social Media
Our social media approach is driven by compelling storytelling across different
mediums. Over the past year, we have expanded on these platforms and our suite of
social media channels are Instagram, Facebook, TikTok and YouTube. We have also
introduced a slew of content buckets to highlight the unique stories of our community
as well as our deeprooted culture and heritage. This includes the popular series Kakis
Explorer Guide, Overheard in the Community and Did you know.
Our Facebook page has seen a growth rate of about 220% from end-2020 to mid-2021,
while our Instagram has grown 400% in the same period. Our topperforming videos
on YouTube has hit more than 8,000 views.
As part of the Action For Green Towns initiative, Tanjong Pagar Town Council has
also shifted its social media content strategy to focus on raising awareness about
sustainability issues, with fun and digestible videos and photos.
This is part of our strategy to package the informationheavy initiatives in simple-tounderstand posts for our residents. It is pertinent to leverage social media outreach
to engender a proactive spirit in residents to push for a more sustainable town and
community.
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Eco Office Certification
Leading by example within our workplace, Tanjong
Pagar Town Council’s head office has been a certified
Eco Office since 2013. We have always used the
industry’s best practices as a yardstick to measure
our own successes. Spearheaded by the Singapore
Environment Council (SEC), the enhanced Eco-Office
certification in 2018 headed to a new direction with
an emphasis on companies’ green performance.
TPTC was quickly attuned to the new standards set
and upgraded its holistic certification regime.

Due to efforts in championing the areas of energy &
water conservation, waste management & recycling,
green procurement, interior environment, and
organisational awareness, we were awarded the
Eco-Office Plus Professional certification. The
industryleading certification is a testimony to
TPTC’s commitment to driving sustainable
developments inside out.
Capitalising on our vigorous momentum of going
green, TPTC has embarked on a new target to be
certified as a GreenDNA organization by SEC by 2023.

What is GreenDNA?
GreenDNA is an internationally UNEP-recognised
accreditation system that encodes green practices
into the DNA of organisations and individuals,
to adopt a Low Carbon Lifestyle, incorporating a
green mindset of using One Less, and practising
Responsible Consumption & Production, for effective
changes in green resource management and
business processes, advocating a circular economy
to fight global climate crisis.

The GreenDNA certificate is provided to
organisations and government agencies who
successfully complete all fulfillments of GreenDNA.
This encompasses SEC’s programmes such as
Training & Education, Awards & Outreach and
Eco-Certifications, which is a critical integral
component of GreenDNA.

The GreenDNA certification system covers carbon
emission reduction, which takes close reference to,
and is aligned to ISO Greenhouse Gas (GHG) 14064
standards.
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The COVID-19 pandemic has highlighted the need for organisations to have robust business continuity plans as a key part of business resilience. The organisation’s
management team has a duty of care to safeguard the health, safety, and well-being of their employees.
In these unprecedented times due to the pandemic, Tanjong Pagar Town Council has accelerated business practices such as creating operationally-ready site
offices, flexible work arrangements and the minimising of cross-deployment of staff to multiple worksites. Our day-to-day operations are enhanced with GOfm
and IEMS, two estate management platforms, and monitored by our Operations Command Centre (OCC).
Our workforce will remain agile and be able to adapt to any type of crisis situation. Our operations can stay fully functional with disruptions kept to a minimum.
Most importantly, we are building and protecting our resilient workforce despite working in an environment with a demand for high physical involvement, and
ensuring that essential services rendered to our residents are not compromised.
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REMODELLING OUR
OPERATIONS
Key Objectives
•
•
•
•

To be able to remain fully functional with a large workforce, avoiding the reliance on physical proximity for operations.
To minimise operational risk where such infectious diseases or abrupt crises like Covid-19 can be disruptive to
operations and can compromise the delivery of essential services to our residents.
To cut down on travelling time for our officers when attending to estate inspection and maintenance matters.
To have a positive impact on operational emission due to lower energy usage at the office environment and lesser fuel
consumption for travelling to and from the estate.

How are we implementing this?
CREATING
OPERATIONALLY
READY SITE OFFICES

In 2020, 10 site offices were set up across the six divisions of
Tanjong Pagar Town. About four to five property officers are
stationed at each site office. The staff at the main office is now
operating at a significantly reduced capacity of 50%.
Our site offices are equipped with Wi-Fi, comfortable furniture, LED
lightings, energy-efficient portable coolers, and fans for natural
ventilation.
We are determined to provide a conducive working environment
for our officers on-site so that they can continue to operate at peak
performance and their productivity is maintained at a high level.

LEVERAGING DIGITALISATION
TO ENHANCE OUR INTERNAL
CUSTOMER’S EXPERIENCE

With the GOfm app, our OCC receives data analytics reports that are descriptive, diagnostic,
predictive and prescriptive, which allows the team to implement new initiatives to tackle
issues from an early stage.
All maintenance works and resources are monitored on the app with real-time updates
from officers and contractors.
With the IEMS app, feedback from residents is captured on the app and designated
property officers are then deployed to attend to the matter.
With a macro view of our officers’ tasks and locations, GOfm allows for more efficient
manpower and resource deployment.
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Our response to the effects of the Covid-19 pandemic
The threat of transmission in small spaces during the Covid-19 pandemic has not diminished in satellite towns
because they are typically focal points for transport infrastructure, and often bustling with small business and trade.

While the country as a whole is coming to terms with living in a post-Covid world, estate managers must pivot towards a more
long-term and effective way of ensuring the hygiene and cleanliness of public spaces. In 2020, when the Town Council remodelled
operations to have small teams operate at site offices, our property officers and conservancy cleaners became better equipped
to mitigate the possible risks of transmission and respond more quickly. What are some of the measures that were taken and
how did our remodelled approach fare?
Isolating potential Covid-19 clusters. Enhancing deep cleaning and comprehensive disinfection
If Covid-19 positive cases were discovered in any of the small teams or in the areas that they operated in, we were able to
adapt quickly and isolate other possible exposures within the teams. We were also able to deploy extra manpower from
other teams to carry out comprehensive deep cleaning and sanitisation exercises within our markets, hawker centres and
other high contact points in the estates. Despite the ever-evolving nature of the pandemic, our teams were able to carry
out the necessary precautions overnight whenever the multi-ministry taskforce implemented changes to the safe
management measures (SMMs).
Applying self-disinfection coating to high touch areas in the lifts
When it was found that the Covid-19 virus was transmissible through touch, lifts were one of the first considerations for us to
apply the self-disinfection coating as the buttons of the lift are high contact points and people are in close proximity when taking
the lifts. The coating is known as sdst, and it kills bacteria, viruses and fungi upon contact. It remains in place, even with repeated
scrubbing and cleaning, as chemical bonding agents help it to adhere tightly to surface at a molecular level. The coating is known
to last up to 90 days.
Safe management measures in hawker centre and market
Dine-in at hawker centres and coffeeshops still remains a higher-risk activity, given the constant flow of diners chatting and
eating, with their masks off, in close proximity with one another. The Town Council has worked closely with MOH and NEA to
effectively carry out the enforcement of the SMMs at hawker centres and coffeeshops, which has changed many times in the last
one year to keep up with the Covid-19 situation.
Manning access implementation
National Environment Agency (NEA) and Town Councils progressively introduced the TraceTogether-only SafeEntry and SafeEntry
Gateway check-in requirements at all markets and hawker centres. NEA and Town Councils together with operators and other
agencies were able to implement access control with SafeEntry at our markets and hawker centres quickly. The Town Council
teams man the access points during peak periods, such as during meal times for hawker centres, to facilitate safe and efficient
entry into the premises.
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CHAMPIONING
OUR DIVERSE
HERITAGE AND
CULTURE
PROMOTING
PHYSICAL,
MENTAL
AND SOCIAL
WELLNESS

Engaging &
Inspiring an Active,
Healthy and Caring
Community

FOSTERING
PLACEMAKING AND
SHARED
OWNERSHIP

We recognise that empowering our residents by promoting participation in decision-making processes and taking
shared ownership over public outcomes, has led to more proactive and responsive advocates in the community.
These community advocates are best placed to understand what impact their fellow residents’ wellbeing the most.
Neighbourhood Renewal Programmes, Town Improvement Projects and Large-scale Townwide Projects have seen
wider varieties of neighbourhood features like community-centric designs, accessible amenities, greenery and
recreational spaces which rejuvenate our neighbourhoods. This also extends to maintaining a thriving foodcentric
culture and a deep appreciation for the heritage and arts in the area, where residents can interact, enjoy
the ambience, and create memorable experiences.
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55 fitness corners

M ore Sports Facilities

The Town Council has upgraded and constructed 55 new
fitness corners for the past 5 years. The selection of our fitness
equipment is in consultation with our local residents, Residents’
Committees and guided by Sport Singapore’s framework
for Active Health. Our facilities are suitable for diverse
end-users and enable them to train 5 core functions that promote
active health: agility, coordination & balance, flexibility, cardio
capacity, and strength.

Sport is a key fabric that binds communities
together. Our new basketball and street soccer
courts are located around HDB public housing
precincts for residents’ ease of accessibility
and intermingling. Over the years, our various
sporting amenities have increased the overall
recreational space and provided our HDB residents
with equal sporting opportunities.
In the last quarter of 2021, TPTC will open a
Sport-in-Precinct project at Commonwealth
Crescent, adding new integrated sporting
spaces and facilities in the neighbourhood for
the surrounding community.

Keeping physically active

16 multi-purpose game courts
The Town Council has upgraded and constructed 16 game
courts for the past 5 years. These courts can facilitate a variety
of smaller-sized games like badminton and sepak takraw,
catering to different hobbies of residents.

and integrated
50 children
playgrounds

Via
our
implementation
of
town
improvement
projects,
50
children
playgrounds have been upgraded or
constructed since 2016.Nowadays, children
playgrounds in Tanjong Pagar Town are
designed to incorporate multi generational
elements and collocated fitness functions
where different generations can enjoy
quality family time and neighbourly bonding
within a communal space.

Regular exercise and activity benefit our
physical well-being and our mental and
emotional health.

By exercising with friends or families, we feel a sense of camaraderie. The joys of fulfilling our
personal targets together also bring added motivation. Families can look forward to spending
time together away from our mobile devices. Believing that a healthier community is a sustainable
one, we are determined to provide a safer and more comfortable environment for our residents
to lead healthier and more active lifestyles.
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24 community gardens

12 neighbourhood parks

7residents’ and study corners

Our teams work closely with local RCs and
gardening interest groups to convert
suitable space in common area into
community gardening projects. As of July
2021, Tanjong Pagar Town is home to 24
community gardens with more than 500
active gardeners and volunteers. Many of
these gardens have prospered over the
years, replete with vegetables, herbs, and
sweet-smelling flowers. 12 community
gardens have attained Community in
Bloom Awards by NParks, recognising our
gardening community’s collective efforts.

Strategically located near HDB estates 12
of our neighbourhood parks play a crucial
role in helping Tanjong Pagar Town truly
transform into a town in nature. This
exemplifies that every household will live
within a 10-minute walk of a park. Enabled
via our upgrading programmes, some of
our neighbourhood parks have been
enhanced with biophilic designs, extensive
landscaping and inclusive green spaces.
These amenities are tranquil communal
platforms for our residents to engage
deeply with nature.

Since 2016, we have refurbished seven new
residents’ and study corners to make our
shared spaces more conducive environments
for students to engage in vibrant
conversations
and
grasp
learning
opportunities. We will continue to be
anticipatory in our cyclical upgrading at a
precinct level or through town improvement
programmes. This ensures that the facilities
are community-centric and nurtures the
social well-being of the residents.

Maintaining mental and social wellness
By helping our residents immerse themselves in nature, they can have a higher chance of reducing their anger, stress, anxiety, or other
unpleasant feelings.
Viewing nature can take our mind off things that may be affecting us negatively or help us to think through our thoughts so that we can
manage them effectively.
Through hardware and heartware projects, we will actively promote positive mental, emotional and social wellness for our communities to
live well and thrive.
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Health and wellness initiatives
More human-centric design, health and wellness initiatives have been
applied in our NRPs such as the recent exercise in Clarence Lane. The table
below reveals information on how such initiatives are explored holistically
and infused systematically

Focus Area

Ensuring safety
and comfort for
all

Overview
Safety outdoors is of paramount importance to enabling everyday outdoor activities, for a
healthy and sociable lifestyle. Specifically, the growing number of elderly and people diagnosed
with dementia has signalled the importance of providing suitable interventions for them to
carry out outdoor activities safely. We aspire to integrate dementia-friendly design principles
to enable all to navigate the outdoor with ease, even for those with cognitive impairment.
A conducive living environment is essential to provide respite from stressors in a high-rise
high-density urban environment. We aspire to enhance our living environment to improve
thermal comfort, mitigate noise disturbances, and to utilise biophilic design strategies to
provide relief from mental fatigue.

Engaging the
mind

Studies have shown that keeping an active mind can slow down brain deterioration and reduce
risks of dementia. We aspire to introduce creative and meaningful design solutions to provide
a living environment that can support mental well-being.

Facilitating
active lifestyles

This focus area looks at providing opportunities in the outdoor environment to encourage
residents to be physically active. We aspire to apply active design solutions and tweak existing
provisions such as fitness corners, street furniture and even staircases, to provide further
choices and convenience for an active lifestyle.

Facilitating
bonding across
generations

We aim to foster cohesive communities and build stronger ties. Where feasible,
we aspire to identify synergistic uses to be co-located and coupled with coprogramming,
to
promote
a
sense
of
belonging,
intergenerational
bonding
and
enhance the sense of vibrancy.

*Design subject to changes
consultation with residents

further
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CELEBRATING CULTURAL PRACTICES

MENTAL AND SOCIAL
WELLNESS
IN THE WORKPLACE

We ensure that our foreign workers have the necessary
means to observe their religious practices such as fasting
during Ramadan. Every year, our team organises a buka
puasa (breaking of fast) with our foreign workers, in
appreciation for their hard work in keeping our estates
clean. We celebrate their dedication and reaffirm our
duty to look after them, just as they have done for us.

BUILDING RELATIONSHIPS BETWEEN
RESIDENTS AND CONSERVANCY
CLEANERS
-Our conservancy workers typically spend anywhere from
3-14 years in Singapore, working at multiple locations
at any stretch. Their interactions with Singaporeans can
occasionally be limited. This can sometimes contribute
to their softer demeanour when resident interactions do
occur.
To address this gap, we introduced new profile features
for our conservancy cleaners to help our residents start
conversations with them. The profiles include tidbits of
information about the people who care for their blocks
and can hopefully initiate better relationships

REWARDING OUR STAFF
Monthly staff appreciation ceremonies are held in the office, to
recognise the efforts of our property officers. The work that they
do are often highlighted to us by our residents and our officers are
spurred to go the extra mile. We have in turn created a community
that is caring, respectful and gracious.
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HENDERSON
DAWSON
Towards 1 million trees with Tree Planting Day
Our residents understand that they too have a strong part to play in beautifying our estates.
By sharing this responsibility of greening our town, we have found that residents are not only
ready to take up the mantle, they are also more proactive in offering valued feedback that
we can take into consideration during town improvement projects. One example of fostering
shared ownership is the Tree Planting Day, where residents join the Town Council and other
agencies in the yearly tradition of planting trees. It was started by founding prime minister
Mr Lee Kuan and it falls on the first Sunday of November.

MOULMEIN
CAIRHILL

Our aim is to continue beautifying Singapore with greenery, in conjunction with the nationwide
movement to plant One Million Trees for the next 10 years! To date, Singaporeans across the
nation have planted more than 210,000 trees! The Town Council and its various stakeholders
have collectively planted more than 1,500 trees since 2016. We are targetting to ramp up the
process and plant 1,000 more by 2025 and 3,000 more by 2030.
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QUEENSTOWN
Keeping our green spaces free of litter
with Keep Clean Singapore!
A beautiful and pristine Town In Nature would not be able to sustain its charm if we are not
willing to take personal responsibility for the cleanliness of our shared green spaces. With the
yearly month-long Keep Clean Singapore campaign, our RCs do a fantastic job of organising and
conducting clean-up activities like litter-picking and outreach efforts.
More than simply raising awareness and encouraging people to pick up litter in the surroundings,
this is a way for residents to truly appreciate the work that our conservancy workers have to
do every single day!

RADIN MAS
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TANJONG
PAGARTIONG
BAHRU

BUONA
VISTA

Education, education, education!
One of the most crucial aspects in bringing about a shift in our attitudes towards sustainability is to start young! We will expand on our educational approach
with the youths of Tanjong Pagar Town.
Collaborations with sustainability advocates and industry experts can be a useful way to get students involved from a young age.
Our students can be challenged to find alternative ways to approach values like recycling and upcycling.
This will place solid foundations for generations to come, and who knows, perhaps we can arrive at better solutions in the future!
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ENGAGING AND INSPIRING AN ACTIVE, HEALTHY AND CARING COMMUNITY

Commercial urban farm, City Sprouts, providing residents with basic
farming lessons

Work in progress at The Giving Garden at 119A Kim Tian Road
multistorey Carpark

Urban Farms/Community Gardens on MSCPs
The Covid-19 pandemic and the resultant difficulties with export and import trade in many countries underlined Singapore’s dependence on food imports and
its vulnerability to global supply disruption. 90% of Singapore’s food supply currently comes from overseas.
Singapore has adopted a new goal of 30 by 30 in which we will produce 30 per cent of our nation’s nutritional needs by 2030. Leveraging the underutilised
space at the top decks of multi-storey carparks in the heartlands for urban farms/ community gardens is an important strategy in realising this vision.
In TPTC, we have also embarked on the journey of making our own produce. Working closely with experts from our local community and NParks, we will
have the first urban farm/community garden at 119A Kim Tian Road. The first phase of our project has been named as The Giving Garden. The Giving Garden
will be a space where our residents can share various plots of land to explore different farming methods and bond through a shared experience of growing
crops together. Fresh produce from the urban farm/ community garden will be shared and enjoyed with neighbouring residents.
Success of The Giving Garden will be the cornerstone in our long-term strategy of collaborating with other public agencies and community partners to spearhead
more urban farming projects in our Town. We also expect to pilot the new allotment gardening scheme starting from 2022.

67
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ENGAGING AND INSPIRING AN ACTIVE, HEALTHY AND CARING COMMUNITY

Location: Bukit Purmei

Location: Lengkok Bahru
Location: Lengkok Bahru

Location: Lengkok Bahru

Location: Jalan Rumah Tinggi

FRUITS to enjoy at our neighbourhoods

Tanjong Pagar is home to an abundance of fruit trees that were planted many years ago. There are coconut, rambutan and mango trees scatted over neighbourhoods
such as Lengkok Bahru, Spottiswoode Park, Kim Tian, Henderson Crescent, Clarence Lane, and Bukit Purmei.
We organise annual fruit harvesting and fruit distribution events for our residents to enjoy. Such events have promoted sheer joy and shared ownership of the
common nature within our community.
By 2030, our continued annual efforts are expected to attract an estimated 5,000 residents to participate in fruit harvesting and distribution events at 20 RC zones.
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Keeping memories alive in the
neighbourhood

While taking care of our estates and shared spaces, we come across
diverse groups of people and many interesting places in Tanjong Pagar
Town.
From young families settling into new neighbourhoods to the young at
heart who have lived here their entire lives. From eateries by budding
entrepreneurs to famed establishments by adaptable tradesmen who
have stood the test of time.

Md Danial, owner of Nasi
Lemak Singapura

Khadijah and Aishah,
residents at Jalan Bukit Merah

Chen Foon Kee, owner of
Chun Mee Lee Rattan Furniture

Abdul Hanifa, butcher at Haji
M N Shahul Hameed Marketing

We meet these people and we tell their stories, in addition to providing
timely updates on all the projects happening around your estates.

Alice Lee, long-time Tanglin Halt resident and grassroots leader

Yip Yew Chong, mural artist at Tiong Bahru
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786 Golden Prata #01-272
Tekka Market and Food Centre

Aini Muslim Food #02-14
Holland Drive Market and Food Centre

ENGAGING AND INSPIRING AN ACTIVE, HEALTHY AND CARING COMMUNITY

Kim Huat Wanton Mee #01-05
Bukit Merah View Market and Food Centre

Y.R.A. Ameer Ahamad Best Corner
Karipap & Snacks #01-28
ABC Brickworks Market and Food Centre

Tong Kee Chicken Rice #01-25
Tanglin Halt Market and Food Centre

SG Clean Quality Mark Certification
Ceremony

Our Hawker Culture in Tanjong Pagar Town

It was a special day on 16 December 2020 as “Hawker Culture” in Singapore was successfully listed in the UNESCO Representative List of the
Intangible Cultural Heritage of Humanity. What better way to celebrate this achievement and preserve the tastes and traditions of our hawkers
past and present than to try out the stalls found here in Tanjong Pagar Town. We manage the biggest number of hawker centres and markets
among all the town councils in Singapore at 15. More than 50 stalls here were recognised in the Michelin Guide since it was first introduced
here in 2016. You can get a real glimpse of the true culture at our hawker centres, which include world-renowned ones at Newton Circus,
Tiong Bahru, and ABC Brickworks. We are also very honoured to share that all of our centres are certified with the SG Clean Quality Mark as of
July 2021.
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Puteri Makam Radin Mas

Bullock Cart Statue

Shuang Long Shan Cemetery

Blair Plain Conservation area

Fofar Heights

Oldest HDB FLats on Stirling Road

Iconic heritage sites in Tanjong Pagar Town

In understanding how the people of Tanjong Pagar Town had settled down over the years, how they have played a part in building the
foundations of this town, we are able to build a more sustainable future. Education plays a significant role in helping us plan future developments
while retaining the best features of our beautiful town. Tanjong Pagar Town is home to pioneering housing districts such as Queenstown,
Commonwealth, Tiong Bahru. There are also conservation areas with a long history of housing wealthy families such as the Blair Plain. We also
have one of the oldest and busiest thoroughfares in Singapore, Little India.
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Tang Gah Beo Taoist Temple

Silat Road Sikh Temple

Blessed Sacrament Church

Sri Muneeswaran Temple

Wat Ananda Metyarama

Masjid Jamek Queenstown

Places of worship in Tanjong Pagar Town

Our racial and religious harmony is a result of decades of interfaith dialogue and understanding, and it is still a work in progress. At Tanjong
Pagar Town, we are proud to have held multiple events where people of diverse faiths can come together and friendships based on mutual
trust and respect. Only through this understanding, that we are able work towards a sustainable future that meets our diverse needs.
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MATERIALITY ASSESSMENT
We have applied GRI’s Reporting Principles to assess our economic, environmental and societal impact. We have used GRI’s principles of Materiality
and Stakeholder Inclusiveness to understand the issues that are important to our stakeholders and the topics that reflect our most significant impact. In
FY2020, TPTC conducted materiality assessment where we identified a list of material sustainability topics that are most relevant to TPTC as well as of significant
interest to our key stakeholders. We will continue to assess the relevance of our material sustainability matters from time to time by drawing upon insights
obtained from our day-to-day operations, internal review as well as the evolving external environment. The list of our material topics is presented in the table
below.
Material
Topics

GRI Topic-Specific
Standard

Why is this important to us?

Boundary
and Impact

Addressed in
this report

Clean energy

GRI 305:
Emissions 2016

As part of built environment industry contributing to approximately 40%
of global carbon emissions, we need to accelerate rigorously our energy
transition journey. Generating renewable energy onsite and utilising for our
buildings are imperative in our energy reset and transformation to a
lower-carbon built environment.

Residents,
Government
agencies, NGO,
Civil organisations,
Social enterprises

Harnessing
alternative
sources of
energy

Energy
conservation

GRI 302:
Energy 2016
GRI 305:
Emissions 2016

Conserving energy and being energy-efficient are imperative in our energy
reset and transformation to a lower-carbon built environment. We benchmark
ourselves against national targets and strive to consume less energy in our
HDB estates.

Residents, Vendors,
Government
agencies, NGO,
Civil organisations,
Social enterprises

Advancing
energy
conservation

Waste
management

GRI 306: Waste2020

Minimising our operational waste, treating food waste, reducing
consumption, and improving recycling rates among residents are
imperative in conserving resources and reducing waste sent to our landfill.

All our
stakeholders

Managing our
waste

Nature &
biodiversity
stewardship

GRI 304:
Biodiversity
2016

Conserving
nature,
stopping
biodiversity
loss
and
promoting
harmonious co-existance with wildlife within our HDB heartlands are
imperative to environmental sustainability and our transformation into a
City in Nature.

Residents,
Grassroots
volunteers,Vendors,
Government
agencies, NGO,
Civil organisations,
Social enterprises

Developing a
Town in Nature
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Material
Topics

GRI Topic-Specific
Standard

Why is this important to us?

Boundary
and Impact

Addressed in
this report

Climate
adaptation
and resilience

Self-defined

Innovating with state-of-the-art solutions and reinforcing our infrastructure’s
climate resilience are imperative to adapt with intensifying climate change
impacts on our communities, ensuring a safe, liveable and high quality living
environment.

Residents,Vendors,
Government
agencies

Readying for a
climateresilient future

Safe and
inclusive
amenities

GRI 413: Local
Communities 2016

Our amenities and infrastructure need to be safe, functional and effectively
cater for different needs of our diverse community so that everyone has equal
opportunities to live, work, learn, and play.

Residents,
Grassroots
volunteers,NGO,
Civil organisations,
Social enterprises

Building a safe
and inclusive
home with
heart

Wellconnectivity

GRI 413: Local
Communities 2016

Connectivity to essential amenities and transport nodes such as bus stops,
bus interchanges and MRT stations is vital for our stakeholders to fulfill their
transport and essential needs. It is also important to address our residents’
rising demand of green commuting and using public transport .

Residents,
Grassroots
volunteers,
Employees,NGO,
Civil organisations,
Social enterprises

Connecting
modes of
transport

Digital
transformation
in our
communication
and operations

GRI 413: Local
Communities 2016

As Singapore is moving towards a smart nation, we are seeing that digital
technology and enablers are transforming our ways to communicate, engage
and interact. Digital tools make a variety of select communications and
engagements safer, faster, scalable and more convenient for our
stakeholders.

Residents,
Grassroots,
volunteers,
Employees

Digitally
transforming
our out
reach and
practices
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Material
Topics

GRI Topic-Specific
Standard

Why is this important to us?

Boundary
and Impact

Addressed in
this report

Resilient
operations

GRI 413: Local
Communities 2016

More crises such as Covid-19 pandemic are anticipated and will potentially disrupt
global supply chain and operations again. We need to rethink strategically to
make our operational setting resilient and nimble so that essential services to
our stakeholders and occupational health and safety of our workforce are not
traded off.

Residents,
Employees,
Vendors,
Government
agencies

Remodelling
our operations

Physical,
mental and
social wellness

GRI 413: Local
Communities 2016

Managing, maintaining and improving common facilities and amenities in HDB
estates, we have a significant stake in influencing and promoting the physical,
mental and social wellness among our stakeholders. These 3 pillars of our wellbeing framework are fundamental for a sustainable and resilient community.

Residents,
Grassroots
volunteers,
Employees,Vendors

Promoting
physical,
mental and
social wellness

Placemaking,
shared
ownership of
community

GRI 413: Local
Communities 2016

Participating in placemaking, embracing shared values and ownership
of community are all vital factors to develop a sense of belonging among our
stakeholders. These help foster a caring and sustainable deeply-rooted
community.

Residents,
Grassroots
volunteers,
Government
agencies, NGO,
Civil organisations,
Social enterprises

Fostering
place
making an
shared
ownership

Heritage and
culture

GRI 413: Local
Communities 2016

Tanjong Pagar Town is rich in both history and culture. As Singapore continues
to progress and grow as a modern city state, it is vital for us to work together,
strengthen efforts to protect and safeguard the abundant heritage and culture
in Tanjong Pagar Town for many generations to come .

Residents,
Grassroots
volunteers,
Government
agencies, NGO,
Civil organisations,
Social enterprises

Championing
our diverse
heritage and
culture
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ALIGNING OUR AMBITIONS WITH NATIONAL AND GLOBAL SUSTAINABLE DEVELOPMENT GOALS
The table below summarises our actions on material sustainability matters, our standing and future target as well as how we contribute to the United Nations
Sustainable Development Goals (SDGs) and the Green Plan
Our actions on
sustainability
matters

Our last 5-year performance &
current standing

Harnessing
alternative
source of
energy

- 0.56 Mwp solar capacity
- 11 blocks installed with
solar PV system

Advancing
energy
conservation

- Save energy consumption by
150MkWh, translating to a reduction
in emission by 60,000 tCO2e
- 200,000 LED lamps with 50,000
motion sensors installed
- 70 new lifts with energy generation
system and 300 new
energy-efficient water pumps
- Generate 4,200 carbon credits with
LED Re-lamping (Batch 2) project

- Consume 15% less energy at common areas
from FY2020 baseline (30.43 kWh per dwelling
unit per month)
- Reduce more than 30% emission (scope 2)
from FY2020 baseline
- Pursue the feasibility and implementation of
SmartLED Lighting (Batch 4)
- All 1,400 lifts and 600 water pumps in TPTC will
be more energy-efficient by 2040 and 2030 respectively
- Continue to participate in credible carbon
offset programme

Managing our
waste

- Reduce horticulture waste by
1,600 tonnes
- 1 food digester at Redhill market
and food centre with daily capacity
of 1 tonne
- 500 recycling bins, 2 paper recycling
machines, 38 e-waste bins,
14 e-waste collection drive locations
around our HDB estates

- Divert 18,000 tonnes of horticulture waste from landfill
- At least 2 food digester in TPTC’s managed hawker
centres, achieving onsite food waste treatment capacity
of more than 500 tonnes per year
- Residents in TPTC will enjoy 3-minute access to nearest
recycling facilities with recycling chutes at all new BTOs,
more strategically located recycling bins, more e-waste bins
and paper recycling machines. We are will apply circular
economy strategy in our operations and contribute as much
as possible to reduce waste sent to landfill by 30%
- Explore and adopt recyclable and more eco-friendly banners
instead of existing PVC banners

Our 2030 targets

Contribution to SDGs
and the Green Plan

- 26.5 Mwp solar capacity
- All 527 eligible blocks in TPTC installed
with solar PV system
- Net-zero energy consumption on average at
common area
- Increase consumption of clean energy by
procuring offsite renewable source for additional
5% of energy demand tentatively from 2025
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Our actions on
sustainability
matters

Our last 5-year performance &
current standing

Our 2030 targets

Developing a
Town in Nature

- 28,665 trees with more than
1,500 trees newly planted
- 150 ha of greenery
- 12 neighbourhood parks, 16
MSCP roof gardens, 15 precincts
with extensive and vertical greening

- Plant 1,000 more trees by 2025 and 3,000 more by 2030.
- Enhancing our existing greenery with 1,000 of
biodiversity nodes, forming a collective biodiversity
chain across Tanjong Pagar Town to nurture the
biodiversity and wildlife habitats, transforming
Tanjong Pagar truly into a Town in Nature
- Intensifying wide-ranging greenery and incorporate
biophilic design in TPTC’s Neighbourhood Renewal
Programme and Town Improvement Projects to add more
parks, gardens and urban landscaping to our existing
portfolio

Readying for a
climate-resilient
future

- 2 blocks piloted with Cool Paint in
Bukit Purmei
- Climate adaptation in frastructure
solutions including bioretention
system and detention tank at all
new BTOs in Dawson estate, supporting
runoff from 3.5 ha of catchment area
- Manage 886,000 sqm in GFA of
green buildings across 10 developments
- Successful pilot deployment of drone for
external facade inspection
- Consistently top performer in PUBWater
Efficient Benchmarking

- Explore a viable application of cool paint in cyclical recycling
programme, subject to successful large-scale pilot programme in
other areas
- Add more bioretention system, detention tank and rainwater
harvesting system in new BTOs developments to existing portfolio
- Explore renewal of Green Mark certification for existing buildings
- Incorporate full deployment of drone for external facade inspection
under TPTC’s Repairs & Redecoration programme for precinct every
5 years
- Maintain the high performance assessed under PUB’s water
efficiency benchmark

Building a safe
and inclusive
home with
heart

- 32 smart lockers around HDB estates
- Addition of nearly 1 km of barrier free
connectivity within the town
- New 20 drop-off porches, 5 outdoor lifts,
70 upgraded passenger lifts
- 100% of lifts installed with lift surveillance system
- Implement upgrading programmes across the
town amounting $60 million to deliver a
comprehensive range of inclusive amenities for
our diverse communities

Contribution to SDGs
and the Green Plan

- Deploy more smart lockers in HDB estates for residents to enjoy
5-minute walk access to the nearest locker
- Enhance residents’ convenient accessibility with more
barrier free amenities
- Upgrade all lift surveillance system with internet
protocol technology
- Implement yearly town improvement projects, neighbourhood
renewal programme and large-scale town-wide programme
to cater overarchingly for our residents’ emerging, evolving and
diverse needs
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Our actions on
sustainability
matters

Our last 5-year performance &
current standing

Our 2030 targets

Connecting
modes of
transport

- Promote active mobility and adoption of
alternative modes of transport including
cycling, electric vehicles (EV) and MRT
- Significantly enhanced connectivity
to transport nodes such as bus stop,bus
interchange, and MRT stations within the
town.

- Double bicycle parking spaces in HDB estates
- Continue to promote active mobility and green commuting via our
parking facilities, BFA amenities, cycling path and park connector
network
- Install more EV charging points and ready for first EV-ready town
of Queenstown

Digitally
transforming
our outreach
and practices

- 1,300 digital noticeboards
- Successful small-scale virtual public
engagements via video conferencing
- Social media footprints in all major platforms:
Facebook, Instagram, Youtube, Tiktok with a
220% and 400% increase in followers on
Facebook and Instagram, respectively from end
2020 to mid 2021
- Certified as Eco-Office since 2013 and renewed
under Eco-Office Plus (Professional tier) in 2018
by Singapore Environment Council

- 100% of blocks installed with digital noticeboards and 50%
reduction of physical notices
- Virtual engagement for public consultation and
consensus gathering as an optional default mode
- Partner with Municipal Services Office to leverage
One Service app for public engagement
- Increase digital impact on social media by 100%
- Maintain Eco-Office Plus certification and become
GreenDNA organisation
- Implement e-procurement and green procurement
policy starting from 2021

Remodelling
our operations

- 10 operationally-ready site offices, successfully
decentralising operations
- Adopt digitalisation with Gofm: integrated
township management system and IEMS
- Agile and resilient workforce

Contribution to SDGs
and the Green Plan

- Empower 10 site offices with full essential remote functions and
new technology enabler such as virtual broadband, IP camera,
mobile IEMS
- Zero disruption of essential services delivered to residents in the
event of crisis
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Our actions on
sustainability
matters

Our last 5-year performance &
current standing

Promoting
physical,
mental and
social wellness

- New 55 fitness corners, 50 playgrounds, 16 game
courts and neighbourhood sport hub in
Commonwealth Crescent
- 24 community gardens with more than 500
gardeners, 12 neighbourhood parks
- Refurbish 7 residents and study corners
- Introduce health and wellness initiatives with
Clarence Lane NRP
- Celebrate annual buka puasa and appreciation
with our foreign workers
- Give out more than 200 staff awards to recognise
our staff’s service excellence

- Constantly influence and promote physical,
mental and social wellness of our community via
our hardware and heartware projects
- Adopt holistic Well-being framework and health & wellness
initiatives in our major upgrading and improvement programme
- 1st Singapore’s health district in Queenstown
- 5 more community gardens and increase the number of active
gardeners in town to more than 600
- Celebrate annual buka puasa and appreciation with
our foreign workers
- Give out monthly staff awards to our staff to
promote service excellence and best service practices

Fostering
place making
and shared
ownership

- Organise tree planting day events every year at
both GRC and divisional levels
- Participate in yearly Keep Clean
Singapore campaign
- 1st urban farming/community gardening project
in Kim Tian - the Giving Garden
- Annual fruit harvesting and fruit distribution
events at 20 RC zones

- Organise tree planting events every year at both GRC
and divisional levels during the 1st week of November
- Support and participate in yearly Keep Clean Singapore
and SG Clean Day campaigns with 1,000 participants
- Work with RC on distribution events of harvested
products from urban farms/community gardens
- More urban farming, community gardening and
allotment gardening projects from 2022 onwards
- Annual fruit harvesting and fruit distribution events at
20 RC zones, engaging a total of 5,000 residents by 2030

Championing
our diverse
heritage and
culture

- Keep memories alive in the neighbourhood via
our media production series such as Kakis
Explorer Guide, Taken At Tanjong Pagar
- Promote our hawker culture via our media
production series such as Makan with TPTC kakis
- Achieve SG Clean quality mark for all
15 managed hawker centres
- Promote Tanjong Pagar’ diverse, rich heritage
and culture via our media production series such
as Taken At Tanjong Pagar, Action for Green Towns
photo contest and strategic communication
- Support our local hawkers during festive seasons

- Organise monthly engagement initiatives and double
our production of various media series i.e. Kakis Explorer Guide,
Taken At Tanjong Pagar, Makan with TPTC kakis
to cherish and promote Tanjong Pagar’s rich heritage,
history and hawker culture
- 100% of engagement prizes will be purchased from hawkers or
social enterprises in town such as The Faculty Art in
Enabling Village
- Maintain SG Clean quality mark for all
15 managed hawker centres
- Support our local hawkers during festive seasons

Our 2030 targets

Contribution to SDGs
and the Green Plan
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impact assessments, and development programs
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ABOUT THE REPORT

The inaugural Sustainability Report to be published by Tanjong Pagar Town Council aims to communicate our vision, framework, and actions of sustainability
practices in a transparent and accountable manner. Covering issues related to governance, stakeholder engagement and the built environment, this report
establishes the sustainability topics relevant to the operations of Tanjong Pagar Town Council. This report seeks to set pertinent targets and identify opportunities
for improvement in our sustainability management approach, as we make sustainability a core value. We also seek to embed sustainability as an integral and
essential element to our long-term strategic planning, organisational structure, stakeholder engagement initiatives, and operational processes. By working with
our partners and stakeholders, we will continuously seek to advance sustainable practices within the Town Council and our community at large.
Reporting Scope and Period
This report covers activities undertaken by the Tanjong Pagar Town Council from 1 January 2016 to 31 July 2021, unless otherwise specified. Activities are inclusive
of those within Tanjong Pagar Group Representation Constituency (GRC) and Radin Mas Single Member Constituency (SMC), which are under its care. Set for
publication every 2 years, the next Sustainability Report will be published by 2023. There is no restatement of information or changes in reporting in this inaugural
publication. This Sustainability Report should be read together with the consolidated financial statements, operational and governance information detailed in
the Annual Report of Tanjong Pagar Town Council for a more comprehensive picture of our performance.
Disclosure Standards and Guidelines
This report has been prepared in accordance with the Global Reporting Initiative (GRI) Standards: Core Option. We have also made close references to international
guidelines and national masterplans to explain how we contribute to and align with the United Nations (UN) Sustainable Development Goals, the Singapore Green
Plan 2030 and HDB’s new Designing For Life roadmap.
Assurance, Accessibility and Feedback
Tanjong Pagar Town Council has not sought external assurance on this report but may do so in the future.
Being consistent with Tanjong Pagar Town Council’s paperless pledge to advocate responsible consumption and production of resources, this report is
only available online for viewing and downloading at www.tptc.org.sg We appreciate your queries and feedback for clarification and improvement. Please feel
welcome to share with us your comments and suggestions addressed to Sustainability Officer at feedback@tptc.org.sg
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CREDENTIALS
ALL INFORMATION IS CORRECT AT THE TIME OF PUBLISHING
PRODUCED BY TANJONG PAGAR TOWN COUNCIL. NO REPRODUCTION, IN PART OR IN WHOLE, OF
THE REPORT MAY BE MADE WITHOUT PRIOR PERMISSION FROM TANJONG PAGAR TOWN COUNCIL.
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FOLLOW US ON
@TPTCKAKIS

TANJONG PAGAR TOWN COUNCIL
166 BUKIT MERAH CENTRAL
#03-3527
SINGAPORE 150166
TELEPHONE: 1800 272 6415
EMAIL: FEEDBACK@TPTC.ORG.SG

